
 
   
 

PUBLIC NOTICE 
 
There will be a meeting of the Board of Trustees of the L. E. Phillips Memorial Public 
Library on Thursday, May 17, 2012 at 5:00 p.m. in the Board Room of the Library 
at 400 Eau Claire Street, Eau Claire, Wisconsin. 
 

 
AGENDA 

 

1) Member Roll Call 

2) Citizen Comments (limited to 5 minutes per citizen) 

3) Approval of Previous Minutes of the Library Board   (Page 1)       

4) Communications  

5) Report of the Library Director   (Page 18)       

6) Report of the Library Board President 

7) Committee Reports   

a) Nominating Committee 

a. Discussion of slate of 2012-2013 Library Board officers 

8) Friends of the Library Report 

9) IFLS Board Report  

10) Financial Reports   (Page 39)     

11) Action on Bills and Claims   (Page 44)    

12) Statistical Report   (Page 53)     

13) Old Business 

a) County Library Planning Committee Update (Stella Pagonis) 

14) New Business 
a) Discussion and action on policy review of the month:   

Unattended Children at the Library (09/17/09)   (Page 55)   

15) Directives from the Library Board of Trustees to the Library Director 



16) Adjournment 
 
In order to accommodate the participation of individuals with special needs at this 
meeting, the Library will provide the services of a sign language interpreter or make other 
reasonable accommodations on request. To make such a request, please notify the Library 
at 715/833.5318 at least two days prior to the meeting. 
 

 
Trustees: If you are unable to attend this meeting, please notify the Library’s 

Administrative Office by calling 715/833.5318 
 



L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

Minutes of a Meeting of the Board of Trustees 
 

 

A meeting of the Board of Trustees of the L.E. Phillips Memorial Public Library was 

held on Thursday, April 19, 2012 at 5 p.m. in the Board Room of the Library.    

 

Board members present:  Bruce, France, Fraser, Lee, Hauser, Pagonis, Pavelski, Stelter 

and Wisner.  Board members absent:  Horan.   

Staff present:  Depa, Stoneberg and Troendle.  Guests present:  none.   

 

CITIZEN COMMENTS:   None.   

 

APPROVAL OF PREVIOUS MEETING MINUTES   

On a motion made by Bob Fraser and seconded by Linda Stelter, the Board unanimously 

approved the minutes of the March 15, 2012 Board meeting. 

 

COMMUNICATIONS 

 John Stoneberg shared a letter he received from John Thompson, Indianhead Federated 

Library System Director regarding Library System Membership Compliance. 

 John Stoneberg shared articles on:  What Patrons Teach Us--and Publishers Should 

Learn; The rise of e-reading; The 2012 State of American Libraries; and U.S. Alleges E-

book Scheme. 

 

REPORT OF THE LIBRARY DIRECTOR   Included: 

 John Stoneberg is working with Jackie Depa and Mark Troendle to explore options 

for offering hot and cold beverages for library customers in the form of vending 

machines.  

 The installation of the Circle of Friends sculpture in the corner garden is progressing 

nicely.   

 John Stoneberg is now a Board member of Clear Vision Eau Claire. 

 The Library is now an official non-profit member of Downtown Eau Claire, Inc. 

(DECI). 

 Other highlights and management staff reports. 

 

REPORT FROM THE LIBRARY BOARD PRESIDENT:  

 Don Wisner attended the Friends Annual meeting.  

 

COMMITTEE REPORTS 

 

Nominating 

The Distinguished Service Award for 2012 was given to Mildred Larson at the annual 

Friends meeting on April 16.  There is now a Distinguished Service Award Receipts page on 

the library website:  http://www.ecpubliclibrary.info/about-us/library-information/board--

reports--meetings/1975-dsa-bios.html 
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REPORT FROM THE FRIENDS OF THE LIBRARY:   

 Currently there are about 700 members. 

 The Friends webpage will be revised soon. 

 The annual meeting was held on April 16, 2012. 

 The Friends have T-shirts for sale. 

 The Books for Babies was a successful event that took place during National Library 

Week. 

 

REPORT OF THE REPRESENTATIVE TO THE IFLS BOARD  

 Bob Fraser attended two IFLS meetings this past month. 

 IFLS is currently working through the out of Library System Membership 

Compliance issue with L.E. Phillips Memorial Public Library. 

 

FINANCIAL REPORT:    

Was reviewed. 

 

ACTION ON BILLS & CLAIMS 

On a motion made by Penny France and seconded by Susan Bruce, the Board unanimously 

approved the Bills & Claims of March 03-30, 2012 as well as the Supplemental Bills & 

Claims for March. 

 

STATISTICAL REPORT: 

The Board reviewed the March statistical report.  

 

CONSIDERATION OF OLD BUSINESSS 

 Stella Pagonis gave an update on the progress of the County Library Planning 

Committee.  At this time, the current direction of the Library Planning Committee 

discussion is to move to the statutory language for reimbursement for services 

provided to residents of the county who do not maintain a public library and to do it 

at the 100% level that it is now.  Cost calculations for this requirement are based on a 

similar formula to the current Eau Claire County library services agreement, but 

would be paid as part of the county property tax bill based upon the equalized value 

of their property instead of a special assessment on a town resident’s township tax 

bill.  An agreement about this among the municipalities would not be necessary since 

it is statutory. 

 

To maintain county library funding at close to what it has been, there would also need 

to be an agreement between municipalities with libraries to continue the cross-

municipal borrowing reimbursements currently in place.  The L.E. Phillips Memorial 

Public Library Board agrees that if residents of municipalities without libraries are 

being asked to reimburse fairly at 100%, then municipalities with libraries should 

continue to reimburse each other at 100%. 

 

On a motion made by Stella Pagonis and seconded by Dick Lee, the Board 

unanimously supports a cross municipal reimbursement for library usage by residents 

of other munipalities with libraries in Eau Claire County.  
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CONSIDERATION OF NEW BUSINESS 

 An update of the Strategic Plan for Year 2 (2012) was given. 

 Mark Troendle said the consolidation of the 2012 Allocation of Materials Spending 

has worked out well and made for a much smoother collection spending process.   

 On a motion made by Dick Lee and seconded by Bob Fraser, the Board unanimously 

approved the amended changes to the Service Animals policy as presented.  

  

DIRECTIVES:   

 Ask Teresa Kriese for a budget reconciliation summary for 2011.   

 

ADJOURNMENT 

On a motion made by Robert Hauser and seconded by Jackie Pavelski, the Board 

unanimously adjourned at 6:15 p.m. 

 

Respectfully submitted, 

 

Jackie Depa, 

Purchasing Associate 
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Freading, the Ebook Sibling of Freegal, Shows Signs of Rapid Growth 
April 2, 2012 by Michael Kelley  

(Library Journal is presenting a series of articles that takes an in-depth look at some of the 

ebook platforms that are now in the marketplace. The first in the series looked at  Baker & 

Taylor’s Axis 360. This story examines Library Ideas’ Freading service. Upcoming stories 

will look at Ebooks on EBSCOhost, Ingram’s MyiLibrary, and ProQuest’s ebrary.)

 

The Freading ebook platform from Library Ideas went live at the end of December 2011, and 

143 library systems have signed up as of March 28, according to company figures. 

The rate of growth is greater than Baker & Taylor’s Axis 360 platform or 3M’s beta Cloud 

Library, and when combined with Freegal, the company’s well-established music platform, 

Library Ideas, in some places, is generating more downloads in all formats than even 

OverDrive. 

 

Freading has a $150 startup fee. There are no other fees. If a library already has Freegal, 

there is no charge to add Freading. 

Once a library signs up, it gains access to just over 20,000 ebooks, which multiple users can 

read simultaneously on a pay-per-download basis. 

These features have proven attractive. 

Access model avoids holds 
“We have access to way more titles than we could have afforded to purchase. I think it’s very 

egalitarian,” said Lesley D. Boughton, the Wyoming state librarian, who began offering 

Freading statewide on February 13. “And I don’t know why we have to impose old models of 

library lending when technology allows us to make multi-user, simultaneous lending,” she 

said. 

For the $150 startup fee, Wyoming’s 23 public libraries, the University of Wyoming, seven 

community colleges, and all the state’s school and special libraries gained access to 

Freading’s collection (the state counts as one customer). Boughton has budgeted $40,000 for 

downloads. 

“The idea that everybody can be downloading the same book at the same time and that you 

have the entire inventory to offer to your patrons, rather than selecting and guessing at what 

they’re going to want, are both extremely attractive,” said Maxine Bleiweis, director of the 

Westport Public Library in Connecticut, which was a beta partner and went live with the 

service in January. 

Freading is not the only service to offer public libraries a ready-made collection with this 

access model. For example, ebrary’s Public Library Complete also offers simultaneous, 

multi-user access to a collection of about 27,000 titles, but the ebrary offering is an annual 
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subscription service based on population served. OverDrive’s Max Access program offers a 

limited amount of ebooks with this access model. 

 
 

Regardless, the model avoids holds and that is a big attraction. Peter Schoenberg, the director 

of the eServices Division of the Edmonton Public Library, said that around Christmas 73 

percent of the library’s OverDrive collection had been checked out. 

“A customer gets a new ereader and they come in to the library and find only one in four 

titles available to them,” Schoenberg said. “So the key thing for us was the unlimited 

simultaneous use of titles, which limits holds,” he said. 

The value proposition 
Such issues were what led Brian Downing, who co-founded Library Ideas with David Berset 

and Jim Petersen in 2008, to see an opportunity for the company, which is based in Fairfax, 

VA, and employs about 20 people. 

“Freading came about because the existing supply chain did not adequately address the needs 

of all the interested parties: publishers, libraries, and patrons,” Downing said. 

Downing summarized the company’s ebook value proposition in three points: 

 A publisher acquires a new recurring revenue stream that maximizes the value 

of their content; 

 A library expands its ebook collection by 20,000 titles and “any money they 

spend is on a transaction that is delivered to the customer”; 

 A patron avoids hold lists and bewildering technology. 

“For libraries that have OverDrive, it’s a supplement, at least in the beginning,” Downing 

said. “We’re positioning it as ‘look you have 8,000 ebooks, 1,000 of them are available, now 

you can 21,000 available all the time when you sign up with us,’ ” he said. 
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“Libraries are responding to our model because they just can’t afford to meet demand under 

the present situation,” Downing said. “Our business models are innovative, and that causes a 

lot of discussion, but I think the story is that 2,000 libraries have our products [Freegal, 

Freading, Rocket Languages] and this looks to be just as popular,” he said. 

Paying per download 

Freading’s pay-per-download model works like this: 

A library either pre-pays for a pool of tokens at 50 cents apiece, or is billed monthly after the 

fact. Tokens are allotted each week to patrons (4 or 5 tokens a week is typical). A book 

published less than six months ago cost four tokens ($2) to download; a book between seven 

months and two years old costs two tokens ($1); a book older than two years costs one token 

($0.50). The patron selects a book and its token value is subtracted from the patron’s weekly 

allotment at the time of the download. 

 

  

Sue Polanka, the head of reference for Wright State University’s Dunbar Library who blogs 

at No Shelf Required, said Freading’s low fees and the access model were attractive, but 

budgeting tokens could be a challenge. 

“The model will be difficult for libraries to budget. It’s possible that funds could be expended 

in the first few weeks of the service if the library underestimated the demand or if the budget 

isn’t managed well,” she said. 

Librarians using the system, however, said they were comfortable with the controls in place 

that allow them to throttle usage, even if they might need some time to judge the ideal budget 

amount 

At the LE Phillips Memorial Public Library in Eau Claire, WI, the largest library in the 

western half of the state, Freading had 369 unique users between January 3 and March 

25.  Those patrons used 2207 tokens to download 1267 ebooks (an average of 1.7 tokens per 

book). 

“The token system is working all right for us,” said John Stoneberg, the director, who added 

that he liked that the books were always available and easy to download. “I think we are on 

target to hit the $7,000 to $10,000 we are planning on for the year,” he said. 

With Freading, the patrons’ tokens roll over each week, but on the first of the month the total 

reverts to the default amount. The library does not have to use the tokens it has purchased 

within any set time. When the tokens run out, the library decides whether to replenish the 

supply and how much they want to spend. 
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The loan period is two weeks and a new book can be renewed for one token and there is no 

charge to renew older books. 

But the token system was an issue for some librarians. 

“It’s an interesting model and it’s something that I think is worth considering, but I don’t 

know that it’s going to be what we’re looking for,” said Sarah Beasley, the eresources 

coordinator for the Carnegie Library of Pittsburgh, who was looking at Freading during the 

Public Library Association conference in Philadelphia last month. 

“My concern is the token system is a little confusing and complicated. It’s not as 

straightforward as here’s the book I want and now I can get it,” she said. 

Boughton, the Wyoming state librarian, and Stoneberg, the director in Eau Claire, both said 

the token system was not an issue and that patrons learned it easily. But one of the reasons 

the Nashville Public Library decided not to go with Freading was the token system. 

“The whole system was too confusing on the customer side of things,” said Noel Rutherford, 

Nashville’s collection development and acquisitions manager. Nashville does use the Freegal 

Music service, which Rutherford said “worked beautifully.” Downing noted that Freegal has 

employed a similar token system for three years. 

Westport PL has prepared the video below to explain the model and illustrate the interface. 

Quality of the collection 

Part of Downing’s argument is that the model “makes sense all over the ecosystem,” 

particularly since publishers make money on every download. This is attractive for small or 

medium-sized publishers whose backlists may be languishing. 

“It maximizes the individual value of the book, and it maximizes the long tail so it creates an 

ongoing revenue stream,” Downing said. He said that charging per download was ultimately 

how the movie and music companies adapted to the digital age. 

The collection includes titles from about 60 publishers, and Downing said his goal is to 

increase the number of titles to 50,000 by the end of this year (including foreign language 

titles). Many small to mid-size publishers, such as Sterling, Kensington, Algonquin, 

Sourcebooks, Andrews McMeel, Regnery Publishing and others, are represented. 

See also: 

A Guide to Publishers in the Library Ebook Market 

Dominique Raccah, the publisher and CEO of Sourcebooks, agreed that it was important to 

find a viable library model that works for authors, publishers, and readers. 
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“We’re working with every viable library model we find, so the pay-per-download model 

wasn’t a key driver for us,” Raccah said. “We were a very early Overdrive partner. We were 

one of the first on the Freading platform. We have three other library model tests 

underway. We have always believed that libraries are an important channel to reach readers, 

and the Freading platform is an interesting variation on the classic library model that bears 

testing,” she said. 

The collection is broken down into 49 categories, as can be seen on the Orange County 

Public Library’s site, and libraries can deselect categories such as erotica, if they choose. 

“We have some great content, but more and better content, now that the technical launch is 

behind us, is our priority,” Downing said. 

The collection does not contain any titles from the Big Six publishers, although Downing has 

had “productive” meetings with all of them. But he is not counting on them. 

It’s not in our business plan that they will ever do business with us. If it happens, great,” 

Downing said, adding that getting content from the Big Six was a challenge for all ebook 

providers. 

The absence of such content was a “big concern” for Schoenberg, the librarian in Edmonton. 

“We’ve had the Freegal product for a while and that has grown dramatically, and we are 

hoping they can grow this as well. This model with a strong collection would be a powerful 

product,” he said. 

 

 

The potential strength of the model, particularly when teamed with Freegal, was in evidence 

in Eau Claire. So far this year, Freading’s service is averaging about 422 ebook loans a 

month in Eau Claire. For January and February, its OverDrive service was averaging 1184 

loans. But the Overdrive numbers show, above all, the impact of Kindle lending. If Kindle 

lending is factored out, OverDrive averaged 452 loans a month — about the same as 

Freading. 
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And if all formats are included (ebooks, audio, etc.) the February numbers show 1,775 

downloads for OverDrive and 3,770 for Library Ideas (Freading plus Freegal Music). 

Bleiweis, the director in Westport, was satisfied with the content on Freading. 

“We are doing readers advisory on what there is in Freading’s collection that we think is 

really great and that we think our patrons want,” Bleiweis said. “There are some great 

mysteries and some good solid fiction from Algonquin,” she said. 

The exposure of the entire Freading collection also allows the library to discover patrons’ 

interests at no charge until a book is actually downloaded. 

“We don’t buy a lot of romance because we think that our customers probably don’t want it, 

but we also know that romance is the biggest downloaded genre there is,” Bleiweis said. “So, 

my guess is that we are going to make a lot of people happy that we weren’t making happy 

before,” she said. 

OverDrive’s WIN catalog accomplishes a similar discovery goal by exposing OverDrive’s 

entire collection to patrons, including titles not in the library’s collection, which can be 

subsequently licensed if enough patrons show interest. 

Bleiweis said the access model also lends itself well to the 60 book clubs that the library 

runs, and Boughton, in Wyoming, said the Freading collection was strong in westerns, 

cookbooks, and craft books, and patrons were “thrilled” to find all the Dilbert books being 

offered. 

However, Henry Bankhead, the library manager for adult services at the Los Gatos Public 

Library in California, said the pay-per-use model raises other questions. 

“It’s considered unsustainable by critics because the library is not building a collection but 

offering a service,” Bankhead said. “Owning the ebook file is by far the best,” he said, 

referring to the model being constructed by the Douglas County Libraries. 

Compatibility and downloads 

Freading is not integrated with the library OPAC and Library Ideas does not yet supply 

MARC records, although Downing said they would be available in the near future for a fee. 

Library Ideas provides usage statistics and can offer a link where a library can search across 

all of the company’s metadata. 

Schoenberg, the Edmonton librarian, said the administrative interface and the reports were as 

“good as any vendor’s,” but the interface jumping and the lack of OPAC integration helped 

sway the decision against Freading in Nashville. 

“We are very reluctant, until we get something like Bibliocommons, to add more platforms,” 

Rutherford said. 
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Freading requires a resident library card in good standing and a free Adobe Digital Editions 

account. The Orange County Public Library has prepared a good summary of the download 

steps. Freading also has a detailed branded FAQ page for each library. 

Freading’s books come in PDFs and EPUB formats. They are compatible with the Nook, the 

iPad and iPhone, most Android-based tablets and smartphones, the Kobo ereader, the Sony 

reader, and the Kindle Fire (though no other Kindle models). Freading smartphone apps are 

available for download in Apple’s App Store and the Android Marketplace. 

“We contacted Amazon through several channels to see if we could do what OverDrive has 

been doing with the e-ink readers, but we got no response,” Downing said. “The Kindle Fire 

is a different animal.  It is pretty much an Android tablet so if you have an Android app you 

can make it happen without a direct deal with Amazon,” he said. 
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What Is the Role of Libraries in the Age  

of E-Books and Digital Information? 
by Jenny Shank, May 1, 2012 

Public libraries are a major hub through which Americans gain access to e-books and other 

digital resources, but these institutions' role in the digital transition hasn't been made easy by 

the nation's recent economic troubles. 

On April 9, the American Library Association released its annual State of America's 

Libraries Report and many of its findings were grim. "Public libraries continue to be battered 

by a national economy whose recovery from the Great Recession is proving to be sluggish at 

best," the report concluded.  Twenty-three of the 49 chief officers of state libraries surveyed 

indicated that their library systems faced budget cuts over the past two years.  According to 

the report, "For three years in a row, more than 40 percent of participating states have 

reported decreased public library funding." 

While library budget cuts continue, demand for library services has soared.  Lower-income 

and unemployed patrons often turn to local libraries as their only source of Internet access.  

At the same time, libraries have sought to accommodate Americans' ever-increasing demand 

for access to digital materials, a mission that has put them at odds with the publishing 

industry which is struggling to retain its viability as many American readers shift toward 

reading books electronically and purchasing those titles from online retailers rather than 

traditional bookstores. 

"In the end, it will be a matter of leadership and vision that will guide libraries through the 

current conditions," said Jorge Martinez, director of Information Systems for the John S. and 

James L. Knight Foundation, which supports libraries through grants.  

Publishers and libraries spar over e-books 

One of the biggest challenges libraries face in this new digital age is the friction in their 

relationship with publishers caused largely by the advent of e-books.  

Publishers argue that borrowing a printed book from a library requires a patron to physically 

visit the building and then return a few weeks later to bring it back which is more difficult 

than purchasing it from an online retailer.  When libraries allow patrons to download e-books 

through one click on a website, the convenience factor that might drive a reader to purchase a 

book is eliminated.  Penguin Group recently blocked Kindle owners from the ability to 

download library e-books directly from their devices--now they must transfer the e-book 

from the library site to a computer and then to a Kindle. 

Printed books wear out after a certain amount of reads and some publishers require libraries 

to re-purchase the electronic version of popular books after a certain number of patrons view 

it.  HarperCollins allows each copy of its e-books to be loaned up to 26 times, a number a 
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recent press release from the American Library Association described as "arbitrary."  The 

libraries then must buy the book again at a lower price.  

Simon & Schuster, Macmillan and Penguin do not sell e-book versions of their titles to 

libraries while Hachette refuses to sell its newest e-books to libraries.  Although many small 

presses allow unlimited e-book access to libraries, Random House is the only one of the "Big 

Six" publishers to do so--and it recently increased its prices significantly, "by 100-200% in 

March 2012," according to the ALA's new report. 

Most e-books come with embedded software that creates restrictions on how they can be 

used such as allowing only one library patron to borrow each copy at a time.  However, on 

April 25, Tor/Forge Books, an imprint of Macmillan that specializes in science fiction and 

other genres, announced that its entire catalog of books will be offered without DRM (digital 

rights management) software by July. 

"Library organizations are intimately involved in the ongoing discussions about digital rights 

management systems and some of the copyright issues associated with e-books," said 

Michael Crandall, senior lecturer and chair of the Master of Science in Information 

Management Program at the University of Washington's Information School.  "This is an 

area that will continue to evolve as the market becomes more widespread, since it impacts the 

way people use and share their books with each other and the way libraries are able to 

purchase and lend e-books." 

Knight's Martinez said, "It will take a few years for the dust to settle.  Laws and contracts 

always seem to lag behind new technological innovations. But, it will get settled. Librarians, 

library service organizations and others are engaged in trying to make sure the eventual terms 

and conditions for the use of digital books are ones that are fair to all involved." 

For the moment, however, nothing is settled as two industries with their backs against the 

wall struggle to reach a compromise. 

From e-reader 'petting zoos' to digital bookmobiles 

 

Libraries today aren't just about books; they're about information, in any form. 
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Despite libraries' impasse with publishers over restricted e-book use, many are forging ahead 

in the digital realm, offering patrons new services. 

According to the ALA's recent report, "The proportion of U.S. libraries that made e-books 

available almost doubled over the past five years, climbing from 38.3 percent in 2007 to 67.2 

percent in 2011." 

Samantha Becker, the research project manager of the U.S. IMPACT Study at the University 

of Washington's Information School, noted, "The technology environment in libraries has 

provided a wonderful opportunity to preserve collections and enhance access to them through 

digitization, which many libraries are doing with out-of-print and local collections or digital 

artifacts. The Washington Rural Heritage project is a wonderful example."  

That project allows users to search and access digital versions of material from libraries, 

heritage organizations, and private collections throughout the state of Washington. The 

Denver Public Library's Western History Department offers a similar resource for 

photographs, documents and other materials related to the American West. 

A Digital Divide Over E-Books 

A recent Pew Research Center report uncovered a digital divide in the use of e-books.  

People less likely to use e-books include Hispanics, those without a high school diploma, the 

unemployed, rural Americans and those with household incomes of less than $30,000.  

Crandall said, "Without libraries, the division would be even greater, since for many people 

they serve as the only access point for digital information and services.  Our study 

of library computer use found that for 22 percent of library computer users (age 14 and 

older), the library was their only source for access to computers and the Internet. This would 

suggest that similar restricted access would apply to e-books without libraries in the mix." 

Martinez noted that libraries are finding creative ways to meet demand despite budget 

challenges. "In Philadelphia they are placing equipment and trainers in community 

organizations to make these valuable services available to their patrons at these sites, even 

when their regular locations are closed due to budget cutbacks. In other places, they have 

recreated the old bookmobile as mobile digital centers that take training, computers and 

Internet access to parts of their communities where there are no [library] buildings."  

A recent Op-Ed put out by the Knight, Gates and MacArthur foundations cited several other 

innovative uses of library resources:  

"Bookmobiles have been supplemented by mobile computer labs--visiting minority 

communities in St. Paul to teach digital literacy classes in Spanish, Hmong and Somali for 

example.  In Dover, Mass., the library has installed QR codes around town that link signs at 

the market and playground to community information and services. Seattle Public Library 

offers live chats with librarians 24 hours a day getting answers to reference questions and 

live homework help."  
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It also mentioned an initiative at the main Chicago library called YOUmedia that "lets any 

teen with a city library card have in-house access to computers plus video and audio 

recording equipment to create their own content with the help of a mentor. At another 

YOUmedia space in Miami, workshops help teens think critically and creatively about their 

lives, by teaching them to publish an autobiographical digital story, or to visualize their 

favorite books." 

Becker said, "Libraries are definitely in the middle of all this [digital] action, both working 

very hard to provide access to e-reading materials as well as helping patrons enter into the e-

reading marketplace by exposing them to e-reading devices through lending and device 

petting zoos and helping them learn to use new devices in classes and one-on-one sessions 

with librarians." 

Crandall said his study found that two-thirds of the library computer users asked a librarian 

for help in using the technology. "The ability to use the new technology may seem intuitive 

to many," he said, "but clearly for many others it is not, and having a community resource 

that is able to help people understand how to use digital technology and information, and 

why they might want to use it to improve the quality of their lives is something that libraries 

have taken on as a transformation of their traditional mission." 

Martinez said the Knight Foundation's library funding will focus on "innovative projects and 

leaders that help to show what the library of tomorrow should be." 

The mission and responsibilities of libraries may be in flux due to Americans' ever-increasing 

use of digital information sources, but Becker points out that it's the same as it ever was: 

"Libraries have long been at the front lines of providing people with access to new formats 

for reading and new technology, whether when switching from scrolls to the familiar book 

format, to newer trends in e-reading." 

Jenny Shank is the author of the novel "The Ringer" (The Permanent Press, 2011), a finalist 

for the Reading the West Book Awards. Her fiction, essays, and reviews have appeared in 

Prairie Schooner, Alaska Quarterly Review, McSweeney's Internet Tendency, Poets & 

Writers Magazine, Bust, Dallas Morning News, High Country News and The Onion. 
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Elk Mound branch library opens at Village Hall  

 

 

Amy Hay of Elk Mound, left, picks up a DVD with her children, from left, Isabel, 11, Olivia, 10, and Isaac, 6, from 

Elk Mound Public Library desk clerk Katie Johnson on Tuesday at the newly opened branch of the Menomonie 

Public Library. View more photos at LeaderTelegram.com/photo  

A branch of the Menomonie Public Library has opened in Elk Mound at the Village Hall, E206 Menomonie 

St. It is open from 4 to 7 p.m. Tuesdays and Thursdays. 

Book sale 

A book sale to raise money for a proposed standalone library and community center in Elk Mound will be 

from 8 a.m. to 6 p.m. Friday, June 1, and from 8 a.m. to 3 p.m. Saturday, June 2, at the Village Hall. 

Donated books, CDs, DVDs and other media or videos may be dropped off at the Village Hall for the 

sale. 

Wednesday, May 2, 2012.  

Elk Mound branch library opens at Village Hall By Pamela Powers Menomonie News Bureau   

ELK MOUND — Amy Hay and her three children were the first patrons at the Elk Mound Public 

Library this week when the new branch of the Menomonie library opened. 

"Being able to reserve items and have them right here is just great," Hay said. 

The family, which picked up the movie "Bridge to Terabithia," used to drive to L.E. Phillips 

Memorial Public Library in Eau Claire to pick up or return items. 

Residents are working to raise money to build a library and community center adjacent to Elk 

Mound's Village Hall. 
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For now a small room in the Village Hall, E206 Menomonie St., serves as the village's library 

branch. 

Patrons can drop off materials at an outside drop-off box or inside the office. They also can 

pick up materials for which they have placed holds via the Internet or sign up for a library card. 

"Dunn County has always wanted to do something in this area of the county," said Ted Stark, 

director of the Menomonie Public Library. 

The Dunn County Committee on Administration, at the recommendation of the Community 

Resources and Development Committee, approved spending $2,500 to help cover costs of the 

Elk Mound library branch. 

Stark said the county pays about $80,000 to $100,000 annually, primarily to Eau Claire, for 

library services to Dunn County residents. 

The current library site is small, perhaps 150 square feet, Stark said, quipping it may be one of 

the smallest libraries in the world. 

"This is an experiment," Stark said of the Elk Mound branch. "I think it will take off." 

The Elk Mound branch has been a drop-off site since only last week, so Stark expects its use to 

increase as word gets out. 

Katie Johnson is the library clerk at Elk Mound. She also is a desk clerk at the Eau Claire 

library. 

"I always think a library is great for a community," she said. "With the weak economy people 

should take advantage of getting free books and materials." 

Pat Hahn, the village clerk/treasurer, is volunteering to raise money for the library. She said a 

library has been part of the village's comprehensive plan for 10 years. 

A new library and community center would cost more than $800,000 to build. 
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TO:  The Library Board of Trustees 

 

FROM: John Stoneberg, Library Director 

 

DATE: May 10, 2012 

 

SUBJECT: Report of the Library Director  

 

___________________________________________________________________________ 

 

 

County Library Planning Committee 

At the April 17 Committee meeting: 

 

Charge of the Committee: 

 The Committee unanimously approved a motion that the Committee did not envision 

the creation of a consolidated library system with a system board, but rather each 

individual municipal library would continue to maintain its current governance and 

board to determine policy and oversight for that municipal library.   

 The Committee also unanimously approved a motion that the Committee is 

responsible for modifying the County-wide Library Services Agreement along with 

the township contracts and to present either a new Library Services Agreement and 

township contract or an alternative payment method to the county board of 

supervisors.   

 

County vs. Town Levy: 

 The Committee discussed and reviewed the options of continuing the current method 

of library payment in which the towns’ levy for library services is based on township 

usage and assessed value versus having the county levy for services based on total 

usage and equalized value.   

 IFLS Director John Thompson explained that state statute requires that the county 

assess the total library usage by municipalities without libraries to be spread equally 

based on equalized value. 

 Dan Hanson, Town Chair for Pleasant Valley, would like clarification regarding 

doing away with the current agreement.  He would like to provide more information 

to the other Town Chairs.  It was agreed by the Committee that the Town 

representatives would take the information to the Towns Association meeting to 

review the impact of using the state statute funding method.  Duane Merritt agreed to 

send out an amended agenda for the Towns Association meeting on April 30 in Fall 

Creek.  Members of the Library Planning Committee were encouraged to attend.  Dan 

Hanson and Duane Merritt will bring back to the next meeting of this committee the 

minutes of the Towns Association meeting reflecting the vote. 

 

Cross Municipal Borrowing Reimbursement: 

 The Directors of the Altoona, Augusta, Eau Claire and Fall Creek libraries believe 

that the current library services agreement works well and is fair across the board.  
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They feel that if the townships are required to pay 100% for usage, then it is only fair 

that the municipalities with libraries should continue cross municipal borrowing 

reimbursement.   

 The Library Planning Committee requested that the libraries go back to their 

respective oversight committees and get a vote in their minutes regarding that the 

City Council and Library boards are in agreement with cross municipal 

reimbursements and then see if they need to have an intra-municipal agreement 

regarding cross municipal borrowing reimbursement. 

 

At its April 19 meeting, the LEPMPL Board unanimously supported continuing cross 

municipal borrowing reimbursement.  On April 24, I spoke with Interim City Manager Brian 

Amundson  about putting the reimbursement topic on the Eau Claire City Council agenda.  

Brian has been in the loop about the County Library Planning Committee because I have 

summarized progress a couple of times in the weekly City Department Directors meetings 

since the Committee began meeting in January.  I further summarized details to him about 

the towns’ position, the library funding formula statute, 100% vs. 70%, the upcoming Eau 

Claire Towns Association meeting, etc.   

 

Brian was concerned about bringing the cross-municipal library borrowing reimbursement 

issue to the City Council ahead of an actual final recommendation by the County Library 

Planning Committee about county library funding to the County Board or any actual legal 

agreement that would need to be considered and signed by the City.   He feels that City 

Council has not had any foundation or education about county library funding for quite a 

long time, but has been supportive of the current agreement since it began in 1997.  He 

would prefer that their discussion be at a time when they actually have something to vote on 

in the form of an agreement or contract.   

 

Brian said that if the Library Board had already voted to support the reimbursement and what 

we were looking for is just support for cross-municipal library borrowing reimbursement at 

this time that he is willing to give that on behalf of the City at this point and to support it 

when it comes before the City Council for a vote later but he preferred not to bring it to 

Council at this time.  Brian was willing to speak with Stella about it if she wanted to discuss 

it further.  So, the topic will not be brought up to the City Council at this time.  As part of 

their weekly communications from the City Manager on April 27, the City Council received 

a two page Eau Claire County Library Planning Committee library services funding update 

that I prepared.  

 

Township representation on Library Boards: 

The Committee discussed current representation on the Library Boards.  Currently all the 

Libraries have representation from a Township on their Library Boards.  Dan Hanson and 

Jim Volbrecht agreed they were happy with current representation but that they would also 

bring this to the Town Association meeting to get their comments.   This item will be brought 

back to next meeting with a vote from the Towns Association showing in their minutes. 
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Eau Claire County Unit of the Wisconsin Towns Association Meeting, April 30: 

This meeting was held in the Fall Creek Village Hall.  Harold Page, the President of the Fall 

Creek Library Board and Fall Creek Public Library Director Alyson Jones as well as Don 

Wisner and I were at the meeting along with Stella Pagonis and IFLS Director John 

Thompson.  I thought the library funding presentation by the Town Chairs from the 

Committee and Stella went well, but I’ll let Stella speak to how she saw the meeting. 

 

The next County Library Planning Committee meeting will be on May 17, the day of the 

May Library Board meeting. 

 

11th Annual Children's Legacy Luncheon 

The Eau Claire Community Foundation’s 11th Annual Children's Legacy Luncheon was held 

on April 19 and both Youth Services Manager Shelly Collins-Fuerbringer and I attended.  

The following individuals were selected to receive the "Outstanding Achievement Award" 

for their significant and lasting contributions to the lives of children: Philip Fey, for his work 

as President and General Manager of Student Transit Eau Claire, Inc. promoting safety for 

children; Neil Hanson, an active volunteer for the Children's Dyslexia Center for Upper 

Wisconsin and for the Family Literacy Program of Literacy Volunteers-Chippewa Valley; 

Bruce Hering, for his work inspiring a love of music as a Director of Bands at Eau Claire's 

North High School; Linda Johnson, for her work with students with special needs as an 

Adaptive Music Teacher at Eau Claire's Memorial and North High Schools and DeLong 

Middle School; Andrea Sullivan, for her work as an advocate for children with disabilities as 

Regional Director of Development, Indianhead Area Special Olympics; and Paula Wainscott, 

a leader in early childhood education for the Eau Claire Area School District.   

 

The Children's Legacy Luncheon has the mission of raising awareness of issues critical to the 

lives of area children and raising dollars for the Children's Legacy Fund that can be used in 

our community to support initiatives on behalf of children.  The Eau Claire Community 

Foundation also gives grants to non-profit organizations chosen by each honoree and Paula 

Wainscott designated LEPMPL’s Youth Services daycare center visits program fund to 

receive the $500 grant. 

 

Major Software Migration: Sierra 

In preparation for a major software upgrade (called Sierra) to the library’s Innovative 

Interfaces, Inc. (III) integrated library system, questions and comments were compiled for a 

teleconference that I scheduled with Gus Falkenberg, MORE Administrator and Technology 

Coordinator.  Technical Services Manager Sharon Price and Circulation Services Manager 

Laura Miller worked with Assistant Director Mark Troendle to formulate the questions which 

were designed to determine precisely how library services will be affected during the 

migration process so that appropriate preparations can be made.  Mark, Laura, Sharon and I  

had a conversation on April 27 with Gus about the software switchover.  The switchover will 

occur on Wednesday, May 30. 

 

Management staff met on May 9 and although the details may change, at this time the library 

will plan to be open during the switchover however there will be no access to any catalog 

functionalities for staff or the public including remote access for the public.  This means that 
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customers will also not be able to use the public computer workstations during the 

switchover.  The switchover will begin about 1:00 PM on May 30 and will take about four 

hours.  There will be a buffer hour for Circulation after the switchover and then we would go 

back up for the public.    

 

Downtown Master Plan 

Downtown Eau Claire, Inc. (DECI) and the South Barstow Business Improvement District 

unveiled their master plan for one section of downtown on May 3 and Assistant Director 

Mark Troendle and I attended the presentation.  The two groups invested more than $20,000 

to conduct interviews and research and to create the plan's visuals and narrative. 

 

The master plan which was assembled by Ayres Associates and their strategic partners is 

basically a wish list of suggestions for downtown as determined by those involved.  The plan 

is meant to follow in the footsteps of the highly successful 2001 "HyettPalma" Downtown 

Action Agenda that has helped guide DECI and downtown redevelopments for the past 10 

years. Remember that plan indicated that the library was the number one reason (14%) why 

people came to downtown followed by the post office (13%) and eating in restaurants (12%).   

one of these three purposes--library, post office, and restaurants--by 39% of residents 

surveyed.    

 

Many of the recommendations from that HyettPalma–including everything from the creation 

of Phoenix Park to the relocation of the Farmers' Market–as well as the forming of many 

funding mechanisms and stakeholder groups, have been achieved. So the recommendations 

from this new plan will likely be taken just as seriously. 

 

Most of the suggestions for Farwell Street were based on the opinion that currently it's very 

much a barrier between everything happening on Barstow Street and the civic buildings on 

the other side up to Dewey Street (including City Hall, the Library and the Eau Claire School 

District Building).  One recommendation was turning Farwell into a “boulevard”–splitting it 

up with some green space-–to make it easier to cross and less intimidating.  Also, on the 

intersection of Farwell and Lake, Ayres suggested creating “gateway features” to welcome 

people to downtown.  This could be anything from a sign to banners to a sculpture, but 

something to make it a destination. 

 

In one of the newer ideas, the group suggested making West Grand Avenue pedestrian only 

from a half block East of Barstow to the foot bridge.  They suggested a retail and 

entertainment complex and called “Live on Grand.”  The idea-–which is based on many 

others around the country--would be to create an outdoor area (with an optional/occasional 

tent cover) that could be a destination for events, music, etc.  

 

Another major change would be move the Eau Claire transit hub up a block to Dewey thus 

connecting that area to downtown more and opening up a new lot on Farwell.   

 

One aspect of the plan was exploring options and suggestions for future development, one of 

which would be a boutique hotel on Graham Avenue facing the river.   Another suggestion 

brought up was turning the current Eau Claire Area School District Administration building 
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into low-cost apartments or condos.   Finally, the idea of an events center finding its way 

somewhere downtown was highly suggested though not drawn into any plans this time 

around. 

 

If you want to dig deeper, the full report is available on DECI's website: 

http://www.downtowneauclaire.org/ 

 

I became a Downtown Eau Claire, Inc. Board member on May 2.  (Term expires January 

2014.) 

 

April Directive Follow Up 

 

Final 2011 Account Numbers:  See attached memo from Business Manager Teresa Kriese. 

 

Other Highlights from the Month 

 The Friends Annual Meeting was on April 16 and was well attended by about 65 people. 

There was a brief business meeting and door prizes,  I made some remarks and Penny 

France did a wonderful job with the presentation of the Distinguished Service Award to 

Mildred Larson.  Tom and Jill Barland’s slide presentation about their travels to Burma, 

Borneo (East Malaysia), Bhutan and Libya seemed well-received. 

 Reference Services Manager Renee Ponzio, Reference Assistant Isa Small and I had a 

conference call with the director and reference librarian at the public library in Cudahy, WI 

on April 18--one of the many requests that LEPMPL staff has had about starting an iPads 

program. 

 The National Weather Service held a statewide mock tornado watch tornado warning on 

April 19 and Associate Larry Nickel coordinated the library’s annual effort to practice  

procedures, including the evacuation of customers and staff to the shelter area once alerted 

to the warning.   

 Was asked by retired City Manager Mike Huggins to sit in on meetings on April 24 and 

May 9 to give feedback to a group interested in providing access to information for 

community engagement by organizing to “provide news, information, analysis and 

commentary that will help to develop and maintain a better informed and more engaged 

community in Eau Claire and the surrounding area, using a multi-media approach to 

enhance the opportunities available to current media consumers.”   

 

The rather ambitious goals of the group include:  creating convenient and accessible 

channels that underserved segments of the population can use to obtain information that 

relates to their lives and circumstances; helping to provide accurate, clear and insightful 

analysis of the facts on issues of public importance; encouraging both leaders and members 

of the community to tell their own stories-–and, ultimately, engaging a wider range of the 

community in working to improve civic life; serving as an umbrella organization, with 

particular emphasis on fostering synergy among other area information efforts; working 

collaboratively with existing alternative sources of news and information to meet the needs 

of the various Chippewa Valley audiences and attempting to fill any gaps in the 

dissemination of important and useful information; and providing an outlet for information 

and publicity generated by the Chippewa Valley’s many non-profit organizations, faith-
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based groups and service agencies, many of which now find it difficult to reach their 

potential audiences through the area’s “mainstream” (or “legacy”) media   

 

All content will be edited to professional standards and disseminated through both 

traditional and new media platforms with the goal of reaching audiences most interested in, 

and/or in need of, this information.  Of special interest is reaching people who, for 

economic or other reasons, are unable to access sources of news and information and are 

therefore denied opportunities to participate fully in today’s Information Society.   

 Attended another Creating Major New Event Facilities on April 25--the second of two 

public forums hosted by Clear Vision Eau Claire on the topic.  Once again, the discussion 

were broadcasted live by Wisconsin Public Radio as a special edition of Spectrum West 

and Volume One hosted a live online discussion session.  Spectrum West's Al Ross served 

as moderator for the evening's discussion and was joined by the Clear Vision Eau Claire 

Events Facilities Sub-Committee panel.  Panel members included Mike Rindo of the 

University of Wisconsin-Eau Claire, Linda John of Visit Eau Claire and Ben Richgruber of 

the Eau Claire Regional Arts Council.  The forum sought community input on the proposed 

location and funding options for new facilities.  Special audience members contributing to 

the discussion included Mike Morrissey from Redevelopment Resources and University of 

Wisconsin-Eau Claire Professor of Geography Sean Hartnett.  

 Attended the Clear Vision Eau Claire Board meeting on May 1 and the Downtown Eau 

Claire, Inc. (DECI) Board meeting on May 2. 

 The Wisconsin Public Library Consortium (WPLC) broadcast a webinar on May 3 

detailing the state’s digital media buying pool efforts that Assistant Director Mark 

Troendle, Reference Services Manager Renee Ponzio, Youth Librarian Dayna Lovell and I 

attended in the Board Room.  (I’ve attached a couple of handouts from the webinar.)   

 Something you might find interesting:  Library Desk Clerk Ian Jacoby is the lead and a 

lyricist for the Laarks, an Eau Claire-based four-piece indie rock band featuring keyboards 

up front plus guitar, bass, drums and vocals.  According to Volume One, the Laarks’ music 

is a “wash of keyboard-powered pop sprinkled with the charm of” Ian’s “whimsical lyrics 

and jolted wit atop rapid-fire drums, solid bass lines, and angular but filling guitar work.”  

For their new CD, Fiat Lux (their first in 2009 was An Exaltation Of Laarks), the band is 

shopping for a new label and hoping to have the CD available this summer. In the 

meantime, singer/keyboardist Ian is working with local filmmaker Peter Eaton to produce a 

music video for the lead single.  For the music video, Eaton and Jacoby created a story of a 

man who experienced an alien abduction and spends his life searching for validation and 

truth.  Ian transformed an upstairs room at his house into a film set.  The video will have a 

distinct “Eau Claire” feel.  Forrest Hill Cemetery, Boyd Park, the library, Downtown 

Cinema and the bus transfer station all served as backgrounds in the filming.  Rough cuts 

of the video will be done soon and Jacoby and Eaton hope to have it available online this 

summer. 

 Updated book, DVD and music trailers and feature videos for the home page of the library 

website. 
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From the Management Team & Staff 
 

Assistant Director/Human Resources 

 

Attended a city health insurance committee meeting on April 19.  The current plan was 

reviewed as well as changes for the year ahead. 

 

A Midwest Tape representative stopped by to show library staff a sneak peek at a new digital 

service called Hoopla.  This subscription-based platform will offer movies, TV shows, music 

and audio books. 

 

Completed the hiring process for a vacant desk clerk position in the Holds and Resource 

Sharing (HRS) unit.  Drafted a new job description for a substitute HRS driver position.   

 

In April, Staff Affairs collected donations (six boxes of toiletries) from staff for two local 

charities and then threw a pizza party for all who donated.  In May, the committee organized 

two teams to participate in the local Bowl for Kids’ Sake fundraiser.  The library staff alone 

raised over $1,000 for Big Brothers Big Sisters of Northwestern Wisconsin!  Also in May, 

the Staff Affairs committee hosted a taco bar luncheon for staff. 

 

Continued to help coordinate details related to the May 9 “Living Well with Changing 

Vision: Resource Fair” and the May 15 “Seeing Out Loud: An Introduction to Audio 

Describing” in-service, the latter being coordinated with former Library Board President 

Kathie Schneider for a small group of library staff and invited participants from other area 

organizations. 

 

Public Relations & Programming (PRPS) 

 

During April, the library partnered with the UW–Eau Claire English Department and the 

Elizabeth G. Morris Scholarship Fund to present “Words of Feasts,” a discussion series based 

on selected literature celebrating feasts and good food.  The library also partnered with RCU 

to present “Value of a Dollar: Teaching Your Kids about Money.”  This presentation was co-

sponsored by Money Smart Week Wisconsin, an annual public awareness campaign whose 

mission is to help consumers better manage their personal finances and to provide free 

financial educational seminars and activities.  In addition, the library worked with the 

Educational Opportunities Center of UW–Eau Claire to offer “Find the Right Career Training 

and Education,” back-to-back interactive workshops that assisted participants in identifying 

career possibilities that match results of personalized aptitude assessments.  

 

PRPS staff members met off-site for their annual spring planning session during which they 

reviewed procedures for the recently concluded ArtsWest exhibit, discussed preparations for 

summer events, and began planning for fall programming. 
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Other select PRPS activities in March included:  

 

Larry Nickel (Associate II) 

 Designed a ½-page, full-color Family Times advertisement for the Youth Services' 

Summer Library Program and modified the same ad for publication in Volume One. 

 Completed work on the 2011 library annual report brochure, prepared the document 

for printing and distribution and created a PDF version for posting on the library 

website. 

 Provided training for Information & Reference staff on meeting room equipment 

troubleshooting and use. 

 Put together equipment replacement budget requests for the 2013 budget process. 

 Designed forms for the "Scanning Day" program. 

 Designed bookmarks and a poster to inform customers about wireless printing at the 

library. 

 

Melany Bartig (Assistant II) 

 Continued Facebook/Twitter/Hootsuite training with Laurie Boettcher. 

 Trained Youth Services staff on Facebook posting for the library. 

 Worked with Badgerland to have the Summer Library Program (SLP) brochure 

printed. 

 Designed the four SLP reading folders: Baby, Read to Me, Readers and Teen. 

 Began putting QR codes on printed items such as newsletter and website bookmarks. 

(A QR (quick response) code is a barcode (or two-dimensional code) readable by 

mobile phones with a camera and smartphones. The code consists of black modules 

arranged in a square pattern on white background.  The information encoded can be 

text, website or other data.  It is similar to the UPC code found on grocery and other 

retail items which are scanned at the cash register.) 

 Created the May newsletter with SLP information. 

 

Kris Jarocki (Assistant I) 

 Developed the ArtsWest 33 "returns" list for Reference staff.  

 Took photos and produced slide show for Connect/Disconnect by Danica Oudeans 

and set up for the artist's reception. 

 Printed the 2011 Annual Report. 

 Formatted and printed proof copies of three Club Read lists. 

 Photographed damage done to the library parking lot guardrail. 

 Set up for four Words of Feasts programs.  

 Compiled and distributed program survey results for Career Training (2 sessions),  

The Words of Feasts and Value of a Dollar.  

 

Technical Services (TS)  

 

Sharon Price (Technical Services Manager) 

 Worked with PRPS Manager Bess Arneson on the revision of the large print standing 

order plans.   
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 Along with Acquisitions Associate I Mary Blakewell attended the IUG (Innovative 

Users Group) Conference in Chicago during the week of April 15.  They attended 

several sessions on Sierra, the new ILS product from Innovative; acquisitions; the 

SkyRiver bibliographic utility; Millennium enhancements which will be added to the 

Sierra product and Sharon was recorder for the cataloging forum again this year. 

There were several sessions on new subscription products.  One of them, Decision 

Center, is a pared down version of the “Reporter” that attendees saw last year.  

Decision Center is more reasonably priced and is designed specifically for public 

libraries.  Gus Falkenberg has requested a presentation of Decision Center for MORE 

libraries in July. 

 

Jenny Karls (Associate II Cataloger) 

 Completed her training for cataloging juvenile nonfiction materials using the Dewey 

classification system and the rules of preference for Youth Services. 

 Along with Associate II Cataloger Donna Swenson, revised the Division project 

form. 

 

Also: 

 TS Staff is preparing for the migration to Sierra, the new software from Innovative. 

Part of the preparation is to print screen shots of all macros, settings and templates in 

use.  To make this as easy a task as possible, PrintKey 2000 will be loaded on all TS 

computers.  PrintKey is a free, downloadable product on the Internet.  All TS Staff 

has viewed the 3 Sierra tutorials sent out by MORE.  Sharon is preparing a list of all 

initials, functions and settings on Millennium of each TS Staff person.  These lists 

will be sent to Julie Woodruff, MORE Project Coordinator, for assignment in Sierra.  

There will be a period of time during the migration to Sierra, that the database will be 

unavailable.  Catalogers will be able to catalog on OCLC and ‘save’ to files, 

Assistants will review and update documentation, and pages will work on the 

audiobook donut label project. 

 Catalogers originally cataloged 13 books, 3 sound recordings and 2 videos in April 

(total time spent: 6 hours). 

 

MORE-Friendly   

 Catalogers downloaded 174 author and series title authority records from OCLC and 

INNView (a Millennium product). 

 

Youth Services (YS) 

 

Youth Services hosted all of the Eau Claire Area School District 1st graders for the third 

consecutive year.  Over 800 children and staff visited April 10-12 and 17-19.  Each visit 

lasted 90 minutes and students received information about our 2012 summer program, 

learned about many of the collections and services, went on a scavenger hunt and checked 

out books if they had an active card.  Circulation made up 250 new library cards for these 

visits.    
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The Culver’s National Library Week Coloring Contest was a big hit this year.  Kids had an 

opportunity to draw a picture of their favorite book or character and then received a coupon 

for free Culver’s custard.  We had 99 pictures submitted this year and all of them were 

displayed in the room for our customers to enjoy. 

 

The cast from the Eau Claire Children’s Theatre production of “Dora the Explorer Live: 

Dora’s Pirate Adventure” joined Jill and helped her present a fun Dora storytime on April 17.  

The kids from the cast were extremely enthusiastic and helped lead several activities during 

the event.  Over 100 people were in attendance.   

 

Librarian Dayna Lovell and Associate Jill Patchin attended Facebook training with Bess and 

Melany from PRPS this month.  Jill has been posting kids events and updates to the main 

library’s Facebook page and is receiving several new “likes” for the page.  This will be 

another great way to spread the word about all of the wonderful programs and services that 

are available at the library. 

 

On April 13, the library offered two sessions of To Be! Shakespeare Here and Now.  To Be! 

is an interactive presentation that combines dynamic interpretations of some of 

Shakespeare’s most famous works with a humorous look at life in Renaissance England.  The 

performances were a huge success with over 100 in attendance at each performance.  Area 

schools are already teaming up to bring Ron Scot Fry, the actor, back in the fall.  

 

Artwork from Immanuel Lutheran High School was on display in the YA lounge this month.  

Lakeshore and Longfellow both had art displayed in Youth Services.   

 

The 3rd annual Hugh’s Event was held on April 21.  This amazing event honors the life of 

Hugh Kozbial Ernst and celebrates his love of reading and books.  Over 200 people attended 

either the toddler or preschool storytime and we estimate that at least 300 people took part in 

the event.  Frog and Toad, Clifford, Stellaluna, Olivia, Max the Bunny, Curious George and 

the Man with the Yellow Hat, Llama Llama and Spot were the very special guests.  Crafts, 

refreshments, yoga for kids and special music were available after the storytimes and kids 

were able to meet their favorite storybook characters.  Pictures are on the Kids section of the 

library’s website.   

 

Because of the tremendous following that we had for our baby storytimes, we offered a 

special baby playgroup every Friday in April.  This is a nice time for babies and parents to 

socialize and take advantage of the library’s infant toy collection.   

 

Youth Services had the good fortune to be the recipient of an amazing puppet donation this 

month.  A local man donated around 50 puppets which he had used in his chiropractic 

practice.  He has retired and is moving from the area, so he thought of the library when he 

was looking for a new home for his collection.  Youth Services staff went through our 

current puppets and added some of the donated puppets and then offered up the rest to the 

other IFLS Youth Services librarians.  Twelve different libraries were able to “adopt” 

puppets and add them to their storytime collection.   
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Reference Services (RS) 

 

Reference Services Manager Renee Ponzio did the first in the series of staff recommended 

websites for a new section of the Library’s website.  Each month approximately five websites  

will be highlighted and described for customers to try.   On April 4, Renee attended a “Skills 

for the Everyday Leader” webinar; a “Virtual Connections” webinar on April 10; on April 16 

a “Cooperating Collections Foundation” webinar; and on April 26, she attended a “Physical 

Process Workflow” webinar.  Renee attended the MORE Operations Committee meeting in 

Menomonie on April 30.  

 

Jennifer Cook, the Reference Services practicum student, completed her required 140 hours 

in April.  Jennifer did a great job and made the experience for staff and the Reference 

Services Manager a positive one.  She expressed her appreciation and how much she had 

enjoyed working with everyone in the Library. 

 

Reference Associate Cindy Westphal presented a demonstration of databases on the library’s 

website to 19 visiting high school students from New Auburn on April 3.  Renee and Cindy 

hosted a Foundation Center webinar on April 19 called “Before You Seek a Grant:  a 

Checklist for New Non-profits.”  Six community members attended and several stayed after 

the presentation to use the Foundation Center’s resources on the library’s website.   

 

Reference Services hosted an in-service on using Reference USA which was presented by a 

representative from the company on April 26.  Reference USA allows customers to search 

for contact and detailed information on more than 14 million U.S. businesses and more than 

210 million American households.  Renee, Cindy and Larry attended the presentation as did 

Reference Assistants Theresa Boetcher, David Dial and Isa Small. 

 

Cindy continues to add and edit on the library’s website.  She added a link on the 

Distinguished Service page to biographies and photos of all of the Distinguished Service 

Award recipients.  During April, Cindy created and maintained a Readers Advisory table on 

“If You Like Downton Abbey,” created a Club Read list, “Knit One, Purl Two,” updated the 

Author Alert page on the website and proctored 14 exams for students taking online or long-

distance courses.  Cindy ordered and maintained the tax forms shelves during this past tax 

season, which resulted in almost 36,000 forms being distributed to the public.  This number 

does not reflect forms printed off of tax websites or photocopied by customers from the 

reproducible forms binders. 

 

Offering e-mail genealogy assistance, Reference staff looks up obituary requests, scan 

obituaries and then send these requests to customers all over the United States.  During April, 

13 obituaries were processed and sent electronically. 

 

Reference Services page Janean Hankes completed shifting the reference collections so all of 

the books are now in the Reference area.  This also freed up a much-needed section of 

shelving in the fiction area. 
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Reference Assistant Theresa Boetcher continues updating the Community Information 

Database and in April 144 records were changed and updated; three new records added; and 

20 records deleted.  Theresa submitted 38 ILL requests for customers.  Reports of catalog 

items that have been withdrawn or are missing were checked and completed by Theresa for 

Renee, Bess and I.  The dubbing project for the VHS to DVD conversion of City Council 

meetings continues.  Theresa continues to find VHS tapes that aren’t able to be dubbed due 

to deterioration.   

 

In April, a total of 11 Meebo chats were answered and one Text-a-Librarian chat was 

conducted. 

 

Associate Kathy Herfel chose Jazz Appreciation Month for the library website’s Picks of the 

Month.  It was Kathy’s turn for the RA table during the last 2 weeks in April and the 40th 

anniversary of Apollo 16 was the topic. 

 

Reference Assistant David Dial has been working with me to enhance the "Tickets to 

Adventure" program in which the library hands out free tickets to events and museums which 

have been provided to us from local cooperating organizations. 

 

Reference Assistant Isa Small continues to work with the meeting room focus group.  This 

month, several staff members are testing the new software and will provide feedback for Isa 

to pass onto the group.  

 

Anecdote:  A customer called the Reference desk from her cellphone for directions.  She was 

travelling west near Necedah, WI and didn’t believe her GPS that was telling her she was 

still 30 miles from I-94.  She was afraid she was going in the wrong direction. Larry Nickel 

got out the Wisconsin Gazetteer and assured her that she heading in the right direction and to 

make sure she took I-94 West from Tomah to get to her destination.  She was very grateful 

for the help.  Out in the middle of nowhere, driving alone, her one thought, she said, was that 

she knew her public library’s phone number back in Eau Claire and that someone was sure to 

be able to help.  Cool. 

 

Home Delivery 

 

The current Home Delivery customer total is 203.  One new customer was added in April and 

two  people were removed from the program. 

 

On April 12, about 12 people attended the last Genealogy Open Lab of the season.  The topic 

was Polish research. 

 

Reminisce with the Library at Heatherwood Assisted Living was attended by 5 residents.  

We looked at Reminisce magazines and talked about a variety of topics. 
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Holds and Resource Sharing (HRS) 

 

The extra paging slip hours on Sunday are really helping.  Monday is still the heaviest day 

for the desk clerks, but it is now manageable. HRS page Paul Marshall-Potter was gone for 3 

weeks. Several people filled in for the hours and the mornings went very smooth. 

 

Most HRS staff got together for a unit meeting on April 9.  Among the topics discussed were 

CD shelving and dividers, the courier committee and customer privacy. 

 

HRS staff participated in the yearly tornado drill on Thursday April 19.  During the warning 

part of the drill, HRS staff stayed in the HRS office which is a designated storm shelter. 

 

During the fourth week of April, HRS staff participated in the IFLS delivery study by 

tracking how many bins were received and sent for the week as well as any errors in sorting 

or labeling that were noticed. 

 

HRS Assistants Jolene Krimpelbein and Amy Marsh kept track of their duties for 2 weeks 

and are presently keeping track of hourly workflow for their positions. 

 

HRS Desk Clerk Jon Marten reviewed the CD shelves and provided a list of areas to divide 

up.  Renee submitted the list to PRPS and Amy is currently working on making up the new 

dividers. 

 

HRS Desk Clerk Michele Stellick resigned her position effective at the end of the month. The 

position was posted and several staff signed the posting. 

 

Information Technology (IT)  

 

In March, Jeff Burns and Kris Nickel responded to and resolved 56 help requests from staff 

on a variety of IT-related issues.  Other highlights include:  

 

Kris Nickel (Network Manager) 

 Continued to work with Charlie Schell from NetGuard and Associate Larry Nickel to 

work out lingering issues with the new security camera servers and software.   

 Assisted Larry in obtaining video for two incidents involving damage to the building 

and vandalism. 

 Installed a public wireless printer in Reference.  After exploring various possible 

methods for customers to connect to wirelessly-accessible printers, Kris determined 

the easiest method to be a service from HP allowing customer to “e-mail the printer.”  

This avoids the need to install printer software on customer devices (and create and 

distribute instructions) in order to print.  Currently one printer is available to the 

public at the Reference Desk with 4 additional printers to be added at Reference 

staff’s request.   

 Upon receiving the 2012 replacement PCs for Technical Services staff, Kris created 

and installed a preliminary base image on these 7 computers which she plans to 

deploy in May.   
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 Worked with City IS staff to install a temporary PC in the Red Cedar room for use by 

Group Health staff during Biometrics Health Insurance appointments.  These 

appointments go through June and Kris removes and set ups the PC as needed due to 

other events scheduled in the room. 

 Also researched and completed 2013 IT budget-related documents for 

Administration. 

 

Jeff Burns (Electronic Resources Facilitator)  

 Completed the entire re-coding of the history search interface which improves search 

for all local databases and includes a list of additional search resources. 

 Published Reference/PRPS videos to the library YouTube channel including the 

Reference USA demo and ArtsWest Juror Comments. 

 Published weekly video previews to website/mobile website. 

 Created new template and format for e-newsletter.   

 Tested adding Google Analytics to track Facebook usage. 

 Customized Kids website including streamlining content and working on the mobile 

interface. 

 Tabulated and forwarded iPad online survey results to Reference staff. 

 Began staff testing and software customization for online room booking software. 

 Added Freegal and Tumblebooks apps to mobile website. 

 Created and sent custom Friends e-newsletter regarding the Distinguished Service 

Award.   

 

Circulation 

 

Circulation staff had been preparing for the school visits by all Eau Claire 1st graders in 

April by creating 252 new library cards for those students who did not have an active card on 

file.  Close to 860 first grade students visited the library over a two week period and a large 

number of these students each checked out two items.  The Circulation desk staff were 

efficient in getting the items checked out and enjoyed the happy faces of the students who 

proudly brought his/her library books to the checkout. 

 

Along with Technical Services Manager Sharon Price, Acquisitions Associate Mary 

Blakewell and Business Manager Teresa Kriese, Circulation Manager Laura Miller attended 

the annual Innovative Users Group conference in Chicago.   

 

Kris MacCallum’s last day as a Circulation desk clerk was April 3.  Kelly Witt was hired as 

her desk clerk replacement.  AnnMarie Liesch’s last day was April 25.  AnnMarie had been a 

page in Circulation over two years filling in various needs and shifts. 

 

Once again this year, on April 21, at Youth Services’ Hugh Ernest event, Circulation 

provided a checkout station (and desk staff) in the Eau Claire Room for customers to check 

out special books purchased with special funds (Hugh Ernst Fund). 
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Circulation staff participated in the Severe Weather Procedure on April 19.  Circulation staff 

has a variety of tasks to make sure the safe room is open and the public has free access to the 

lower level shelter.   

 

Safety and Security 

 

Larry Nickel continued to work with NetGuard on adjusting the set-up of the new servers 

that manage live camera views and recordings.  The new digital outdoor cameras exhibited 

problems that resulted in short sections of video to go missing during playback.  NetGuard 

continued to work with the server vendor on configuration issues including balancing camera 

recording files between server hard drives.  

 

The new camera equipment was used to capture video and still photos of a car accident that 

caused damage to the guardrail on the library’s parking lot ramp as well as graffiti artists at  

work near the front entrance.  
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    ADMINISTRATIVE 

      MEMORANDUM  
 
TO:    Library Board 

   

FROM:   Teresa Kriese, Business Manager 

 

DATE:   May 10, 2012 

 

SUBJECT:   Final 2011 Account Numbers 

 

 

Per your directive at the April Library Board meeting, I have checked with the City accounting 

offices on the date that final numbers for year-end 2011 will be available.  I am told that 2011 will 

be closed early to mid-June and the Comprehensive Annual Financial Report (CAFR) will be 

available on June 29.  This means that I will be able to report final 2011 year-end numbers and 

fund balance numbers to you at the July Library Board meeting. 
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Wisconsin’s Digital Media Buying Pool 

Statewide webinar 

10:00 AM, Thursday, May 3, 2012 

How the buying pool came about 

 Statewide ebook summit, May, 2011 

 WPLC creates committee charged with developing a funding mechanism for a digital media 

buying pool as a result of ebook summit recommendations, May, 2011 

 Committee recommends: 

o $1,000,000 statewide pool (5% of statewide materials expenditures for 2009) 

o Fund at system level 

 50% of system share based on population 

 50% of system share based on usage 

 Recalculate shares annually 

 Attempt to avoid dramatic fluctuations in shares 

 Avoids conflict with same services requirement 

 Assures statewide access to digital media 

o Systems may create separate pools for additional access 

What we’ve seen the first three months 

 Ebooks  

o Q1, 2011: 32,565 uses 

o Q1, 2012: 165,614 uses 

o 93,392 uses were of Kindle ebooks in Q1, 2012 

 Audiobooks 

o Q1, 2011: 67,176 uses 

o Q1, 2012: 88,305 uses 

o A bit more than half as much was spent on audio as on ebooks 

 Registered borrowers 

o Q1, 2011: 10,227 

o Q1, 2012: 26,401 

o Total registered: 137,371 

2012 Funding 

 WPLC will review recalculation of the formula at its May 22 meeting 

 LSTA Advisory Committee has recommended funding at $200,000 in 2013 

o Was $300,000 in 2012 

o Intended to help get started, not to provide long-term funding 
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National trends 

 Wisconsin is in the news for its progressive approach to ebooks 

 Smaller and rural libraries are less likely to have access to ebooks 

 The LJ Survey of Ebook Penetration for 2011 found that about 4% of library collection budgets 

were spent on ebooks 

o Respondents expect percentage to double by 2016 

o Smaller libraries spent less; in Summer, a COSLA study found that 39% of public libraries 

did not offer downloadable digital media to their patrons 

 http://www.thedigitalshift.com/2012/04/ebooks/an-ebook-primer-many-small-libraries-are-

still-just-getting-started-with-ebooks-heres-a-helpful-guide-on-those-first-steps/ 
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Wisconsin’s Digital Media Buying Pool 

Statewide webinar 

10:00 AM, Thursday, May 3, 2012 

Selection Committee  
 

 34 members:  24 Adult Selectors and 10 Young Adult/Children Selectors  
 

 Each library system was asked to nominate 2 candidates in January 2012. 
  

 One system was unable to nominate 2 candidates, so a candidate from a system in the same geographic area 
was chosen with the original system’s permission.  
 

 Current members serve a 2 yr appointment with an option to renew.  
 
2012 Selection Committee Members  
Carol Kuntzelman, Arrowhead/Hedberg Public Library Adult  
Stacey Schultz, Arrowhead/Milton Public Library YATC 
Matthew Beinemann, Eastern/Shores Mead Public Library YATC 
Annie Bahringer, Eastern Shores/WJ Niederkorn Library Adult  
Dawn Wacek, Indianhead/Rice Lake Public Library YATC 
Renee Ponzio, Indianhead/L.E. Phillips Memorial Public Library Adult  
Danijela Djurdjevic, Kenosha County/Community Library  Adult 
Ellen Melyon, Kenosha County/Kenosha Public Library Adult  
Angela Meyers, Lakeshores/Elkhorn PL Adult  
Ruhama Kordatzky Bahr, Lakeshores/Rochester PL YATC 
Chris Hamburg, Manitowoc-Calumet/Lester Public Library Adult  
Gerard Saylor, Mid-Wisconsin/LD Fargo Public Library Adult  
Shannon Crawford Barniskis, Mid-Wisconsin/Lomira Quadgraphics Community Library Adult  
Stacey Lunsford,  Mid- Wisconsin/Irvin L. Young Memorial Library Adult  
Lisa Steckhahn,  Milwaukee County/West Allis Public Library Adult 
Jacki Potratz, Milwaukee County/Milwaukee Public Library-Central Adult  
Kristie Wilson, Nicolet/Shawano City-County Library Adult  
Dale Cropper, Nicolet/Brown County Library Adult 
Mike Sheehan, Northern Waters Adult 
Lisa LePlavy Jablonski, Northern Waters/Vaughn Public Library YATC 
Anne Paterson, OWLS/OWLS Adult 
Diana Sandberg, OWLS/Appleton Public Library Adult 
Nathan Rybarczyk, South Central/Baraboo Public Library Adult 
Mary Knapp, South Central/Madison Public Library Adult 
Nancy Ashmore, SWLS/Prairie du Chien Adult 
Heidi Cox, Waukesha County/Town Hall Library Adult  
Betsy Bromley, Waukesha County/Oconomowoc Public Library YATC 
Jody Hanneman, Winding Rivers/Ettrick Public Library YATC 
Mary Dunn, Winding Rivers/La Crosse Public Library Adult 
Nicole Hardina-Wilhelm, Winnefox/Neenah Public Library Adult  
Katrina Collins, Winnefox/Neenah Public Library YATC 
Katie Zimmermann,  Wisconsin Valley/Marathon County Public Library YATC 
Loralee Petersen, Wisconsin Valley/Withee Public Library YATC 
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Collection Focus 
 

 Broad, current, and popular and intends to serve the varied interests of the statewide community. 
 

 Titles selected reflect contemporary significance instead of long-term enduring value.  

 Collection is intended to serve the general patron instead of the researcher. 
 

 Selectors focus on popular genres in the fiction collection with an emphasis on romance, mystery, and 

science fiction, focusing on best sellers.   

 Non-fiction subject areas include, but are not limited to; biographies, travel, business, health, 
computers, and historical materials.  

 

 For details please see WPLC Collection Development Policy on the WPLC website. 
 

As of May 1, 2012  

 Purchased Titles in Collection: 18,387  

o Audiobook: 7,639 

o eBook: 10,250  (9710 are Kindle)  

o Music: 179 

o Video: 319 

 Purchased Copies in Collection (counting each copy of each format of a title): 43,721  

o Audiobook: 12,911 

o eBook: 30,309  

o Music: 179 

o Video: 322  

o  

Circ Stats  

 #3 nationwide in checkouts 

 #3 in registered users  

 #27 in size of collection 

 #1 in holds  

 

Mystery   46.28 circs per copy, cost per circ .30  

Romance 33.63 circs per copy,   cost per circ .24 

Sci Fi /Fantasy   68.93 circs per copy, cost per circ .29 

Thriller   44.6 circs per copy, cost per circ .30 
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Number of Titles Added in 2012 

Date  Adult 

Audio  

Adult 

eBooks  

YATC 

Audio 

YATC 

eBooks  

Best Seller 

Audio 

Best 

Seller 

eBooks 

Holds 

Manager 

Audio 

Holds 

Manager 

eBooks  

MTD   

Jan-

12 

168 1216 23 198 0 0 56 746 2407 

Feb-

12 

255 1533 147 530 18 48 88 530 3149 

Mar

-12 

102 964 36 250 0 0 89 234 1675 

Apr-

12 

105 767 32 120   76 322 1422 

2012 WPLC Selection Committee Budget 

       

 
PER MONTH   BUDGET      

  Total OverDrive Budget 
 

 $      700,000.00  
    Allocation for other Vendors  $      300,000.00  
    

       TOTAL 
 

 $  1,000,000.00  
    

       

       EXPENDITURES 
      Holds Manager Audio $5,000.00   $        60,000.00  

    Holds Manager eBooks $7,000.00   $        84,000.00  
    

       Holiday Reserve  
 

 $      100,000.00  
    

       Monthly Content  $30,000   $      360,000.00  
    breakdown below:  

      

       
Adult Total  

     
$22,000.00  

     

       Adult Audio  $5,000  
     

Adult eBook  
     
$17,000.00  

 

 
 

    

       
       
YA/Tween/Children Total 

      
$8,000.00  

     

       YA/Tween/Children Audio $4,000  
     YA/Tween/Children eBooks  $4,000  
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
2012 YTD BUDGET REPORT - Operating
For the Period Ended APRIL 30, 2012

2012 ACTUAL
OBJ ESTIMATED YTD RE- REMAINING %

# ACCOUNT NAME REVENUE REVENUE CEIVABLE UNCOLLECTED COLLECTED
PUBLIC LIBRARY REVENUE

4002 General Property Tax-City 2,851,400.00$  -$                         -$                 2,851,400.00$    0.0%
4009 Prop Tax-Post 2005 Debt 39,900.00           -                            -                    39,900.00             0.0%
4330 Library Fines & Miscellaneous Revenue 112,500.00        34,377.55               -                    78,122.45             30.6%
4398 Other Penalties (Collection Agency) 2,500.00             1,017.78                 -                    1,482.22               40.7%
4451 Electronic Copy Revenue 2,600.00             829.90                     -                    1,770.10               31.9%
4452 Copier Revenue 3,200.00             1,048.49                 -                    2,151.51               32.8%
4602 Service to Eau Claire County 547,600.00        273,809.50            -                    273,790.50          50.0%
4608 Indianhead Library System 30,200.00           26,523.36               -                    3,676.64               87.8%
4798 Misc Service Revenues (Act 150) 242,400.00        242,565.61            -                    (165.61)                 100.1%
4834 Book Bag Sales 500.00                 46.43                       -                    453.57                  9.3%
4836 Misc Grant Revenue 15,000.00           -                            -                    15,000.00             0.0%
4850 Gift Revenue 47,700.00           23,983.00               -                    23,717.00             50.3%
4852 Misc Reimbursements-Lost Items 15,000.00           5,296.66                 -                    9,703.34               35.3%
4898 Miscellaneous Revenue 6,200.00             2,537.74                 -                    3,662.26               40.9%
5152 Sale of Capital Assets -                        -                            -                    -                         N/A

3,916,700.00$  612,036.02$          -$                 3,304,663.98$    15.6%
5590 Fund Balance Used for CIP 349,500.00        -                            -                    349,500.00          0.0%
5580 Working Capital Applied 64,500.00           -                            -                    64,500.00             0.0%

TOTAL REVENUE 4,330,700.00$  612,036.02$          -$                 3,718,663.98$    14.1%
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 ACTUAL
OBJ 2012 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
PUBLIC LIBRARY EXPENDITURE

6010 Payroll Wages 1,740,100.00$  498,642.32$          -$                 1,241,457.68$    28.7%
6020 P/R Overtime -                        -                            -                    -                         n/a
6030 Special Pays 34,200.00           622.80                     -                    33,577.20             1.8%
6040 Employer Paid Benefits 356,100.00        80,449.67               -                    275,650.33          22.6%
6043 Health insurance-Employer 339,900.00        94,280.81               -                    245,619.19          27.7%
6047 Health insurance Deductible 34,500.00           1,844.31                 -                    32,655.69             5.3%
6099 Misc. Reimbursements 2,500.00             89.96                       -                    2,410.04               3.6%
6102 Health Ins - Retirees -                        6,224.76                 -                    (6,224.76)             n/a
6108 Unemployment Compensation 17,600.00           -                            -                    17,600.00             0.0%
6110 Postage & Shipping 19,600.00           5,300.72                 -                    14,299.28             27.0%
6112 Computer Service Charges 112,500.00        85,362.37               2,799.00         24,338.63             78.4%
6116 Binding 1,000.00             32.65                       -                    967.35                  3.3%
6120 Auditing 2,400.00             175.65                     -                    2,224.35               7.3%
6122 Cataloging 2,100.00             -                            -                    2,100.00               0.0%
6128 Repairs to Tools & Equip 5,700.00             1,088.49                 -                    4,611.51               19.1%
6134 Lab/Medical Testing 600.00                 -                            -                    600.00                  0.0%
6138 Equipment Rental 5,000.00             1,798.85                 -                    3,201.15               36.0%
6150 Special Services 22,300.00           2,241.94                 -                    20,058.06             10.1%
6156 Professional Services 13,000.00           2,497.25                 -                    10,502.75             19.2%
6160 Staff Training/Conference 22,500.00           3,833.46                 -                    18,666.54             17.0%
6162 Membership Dues 2,700.00             569.00                     -                    2,131.00               21.1%
6166 Recruitment Expenses 200.00                 -                            -                    200.00                  0.0%
6198 Miscellaneous Contractual 30,800.00           551.32                     190.00             30,058.68             2.4%
6202 Electricity 73,500.00           18,996.50               -                    54,503.50             25.8%
6208 Gas Service 21,000.00           5,242.19                 -                    15,757.81             25.0%
6210 Telephones 11,200.00           1,144.67                 -                    10,055.33             10.2%
6216 Cable TV Services 1,000.00             150.92                     -                    849.08                  15.1%
6252 Water Service 2,200.00             298.02                     -                    1,901.98               13.5%
6254 Sewer Service 2,500.00             216.17                     -                    2,283.83               8.6%
6308 Special Assessments 700.00                 694.81                     -                    5.19                       99.3%
6350 Liability & Property Insurance 31,000.00           7,749.99                 -                    23,250.01             25.0%
6402 Office, AV, Library Supplies 80,900.00           14,338.58               14,941.02       51,620.40             36.2%
6409 Library Materials 423,500.00        117,698.81            -                    305,801.19          27.8%
6415 Lost/Damaged Collection Materials 15,000.00           3,833.90                 -                    11,166.10             25.6%
6490 Equipment Purchases < $5000 64,000.00           33,996.92               10,677.60       19,325.48             69.8%
6495 Grant Expenditures 15,000.00           -                            -                    15,000.00             0.0%
6496 Gift Expenditures 172,200.00        9,302.50                 5,079.00         157,818.50          8.4%
6498 Other Materials & Supplies 4,800.00             291.82                     -                    4,508.18               6.1%
6790 Refunds & Reimbursements 10,300.00           10,179.08               -                    120.92                  98.8%
6802 Capital Purchases 8,000.00             -                            -                    8,000.00               0.0%
7020 Transfer to Debt Service 39,900.00           -                            -                    39,900.00             0.0%
7044 Transfer to Library Capital Projects 331,000.00        331,000.00            -                    -                         100.0%

4,073,000.00$  1,340,741.21$      33,686.62$     2,698,572.17$    33.7%40



     
OBJ 2012 YTD ENCUM- AVAIL. %

# ACCOUNT NAME APPROP. APPROP. APPROP. APPROP. APPROP.
LIB BLDG MAINTENANCE EXPENDITURE

6010 Payroll Wages 125,500.00$      32,071.58$            -$                 93,428.42$          25.6%
6020 Payroll Overtime 17,200.00           1,961.05                 -                    15,238.95             11.4%
6030 Special Pays 1,300.00             -                            -                    1,300.00               0.0%
6040 Employer Paid Benefits 20,500.00           4,497.96                 -                    16,002.04             21.9%
6043 Health Ins (ER) 40,100.00           9,992.90                 -                    30,107.10             24.9%
6047 Health Insurance Deductible 2,900.00             -                            -                    2,900.00               0.0%
6108 Unemployment Compensation -                        31.59                       -                    (31.59)                   n/a
6128 Repairs to Tools & Equipment 200.00                 -                            -                    200.00                  0.0%
6130 Repairs to Buildings 21,000.00           6,997.71                 6,520.72         7,481.57               64.4%
6138 Equipment Rental 100.00                 -                            -                    100.00                  0.0%
6144 Laundry & Dry Cleaning 200.00                 105.00                     -                    95.00                     n/a
6150 Special Services 13,500.00           3,925.87                 9,641.05         (66.92)                   100.5%
6214 Garbage Service 4,700.00             382.48                     -                    4,317.52               8.1%
6256 Storm water Charges 700.00                 243.88                     -                    456.12                  34.8%
6340 Implementation Reserves 400.00                 -                            -                    400.00                  n/a
6460 Repair Part & Supplies 1,100.00             785.49                     208.95             105.56                  90.4%
6464 Building Materials & Janitorial Supplies 8,300.00             3,392.43                 380.40             4,527.17               45.5%

257,700.00$      64,387.94$            16,751.12$     176,560.94$        31.5%

TOTAL EXPENSES 4,330,700.00$  1,405,129.15$      50,437.74$     2,875,133.11$    33.6%
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY
LTD CAPITAL IMPROVEMENT BUDGET REPORT
For the Period Ended APRIL 30, 2012

 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED
LIBRARY CIP FUND - REVENUE

4802 Interest-Pooled Investments -$                     220,530.00$          -$                 (220,530.00)$      
5114 Tsf from Library -$                     2,490,900.00$      -$                 (2,490,900.00)$   

-$                     2,711,430.00$      -$                 (2,711,430.00)$   

LIBRARY BLDG IMPROVEMENT 1997
6810 Capital Costs (2006 and previous years) 716,200.00$      716,109.38$          -$                 90.62$                   100.0%

Closed
TECHNOLOGY UPGRADE 1999

6802 Capital Purchases 979,900.00$      979,865.10$          -$                 34.90$                   100.0%
Closed

490.4392 LIBRARY BUILDING EXPANSION 2006
4178 State Aid-Bldg Commission Grant 125,000.00$      125,000.00$          -$                 -$                       
4818 Other Interest 23,600.00$        46,317.43$            -$                 (22,717.43)$         
4850 Gifts & Donation 1,020,700.00$  1,013,701.13$      -$                 6,998.87$             
4852 Misc Reimbursements & Refund 1,200.00$           35,177.00$            -$                 (33,977.00)$         
5590 Fund Balance Used for CIP 700,000.00$      -$                         -$                 700,000.00$        

Total Revenue 1,870,500.00$  1,220,195.56$      -$                 650,304.44$        

6010 P/R Wages -$                     31,963.98$            -$                 (31,963.98)$         
6040 Benefits -$                     4,068.88$               -$                 (4,068.88)$           
6810 Capital Costs 1,870,500.00$  1,801,694.67$      -$                 68,805.33$          

Total Expense 1,870,500.00$  1,837,727.53$      -$                 32,772.47$          98.2%

490.4438 LIBRARY BLDG IMPROVEMENT 2007
4853 Energy Improvement Rebates -$                     27,121.40$            -$                 (27,121.40)$         
5590 Fund Balance Used for CIP 1,641,900.00$  -$                         -$                 1,641,900.00$    

Total Revenue 1,641,900.00$  27,121.40$            -$                 1,614,778.60$    

6810 Capital Costs 529,900.00$      523,821.90$          6,050.30$       27.80$                   
6810.59001 Capital Costs - Roof Repairs 52,300.00$        6,355.08$               45,867.84$     77.08$                   
6810.59002 Capital Costs - Lighting Control Panel 39,000.00$        3,299.26$               36,200.74$     (500.00)$              
6810.59003 Capital Costs - Heat Pumps 191,200.00$      114,499.20$          80,958.00$     (4,257.20)$           
6810.59004 Capital Costs - Exterior Brick 120,200.00$      7,398.56$               83,686.37$     29,115.07$          
6810.59005 Capital Costs - Elevator 14,900.00$        14,840.00$            -$                 60.00$                   
6810.59006 Capital Costs - Parking Lot/Driveway 14,500.00$        -$                         -$                 14,500.00$          
6810.59007 Capital Costs - 2010 Security System 10,000.00$        10,000.00$            -$                 -$                       
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 ACTUAL
OBJ CURRENT SINCE INCEPTION ENCUM- AVAILABLE %

# ACCOUNT NAME APPROP. EXPENDED BRANCES BUDGET USED

6810.59009 Capital Costs - 2011 Security System 26,500.00$        25,323.41$            1,152.00$       24.59$                   
6810.59010 Capital Costs - 2011 Av Projects 1,700.00$           594.26$                  -$                 1,105.74$             
6810.59011 Capital Costs - Concrete Walk/Lighting 70,000.00$        -$                         -$                 70,000.00$          
6810.59014 Capital Costs - 2012 Av Projects 1,500.00$           -$                         -$                 1,500.00$             
6810.59015 Capital Costs - 2012 Security System 4,500.00$           -$                         -$                 4,500.00$             
6810.59016 Capital Costs - Elevator Overhaul 340,700.00$      -$                         -$                 340,700.00$        
6810.59017 Capital Costs - Window Replacement 225,000.00$      -$                         9,044.00$       215,956.00$        

Total Expense 1,641,900.00$  706,131.67$          262,959.25$  672,809.08$        100.0%

490.4613 LIB TECHNOLOGY UPGRADES 2011
5590 Fund Balance Used for CIP 70,200.00$        -$                         -$                 70,200.00$          

Total Revenue 70,200.00$        -$                         -$                 70,200.00$          

6810 Capital Costs 45,000.00$        2,823.87$               -$                 42,176.13$          
6810.59012 Capital Costs - 2011 Upgrades 22,200.00$        22,150.25$            49.75$                   
6810.59018 Capital Costs - Application Software Server 3,000.00$           -$                         -$                 3,000.00$             

70,200.00$        24,974.12$            -$                 45,225.88$          35.6%

TOTAL CAPITAL IMPROVEMENT PLAN EXPENSE 5,278,700.00$  4,264,807.80$      262,959.25$  750,932.95$        85.8%

tk
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    ADMINISTRATIVE 

      MEMORANDUM  
 
TO:   Library Board 

    

FROM:  Teresa Kriese, Business Manager 

 

DATE:  05/09/2012 

 

SUBJECT:  April 2012 Warrant Report Summary 

 

The Warrant Report Summary for the month of April is shown below. 

 

      Warrant Report Summary – Month Ending April 31, 2012 

 

             April 06, 2012           $  15,879.10 *  

             April 13, 2012               85,412.03 ** 

             April 27, 2012               40,732.23 *** 

                    Total         $142,023.36 

 

*      The April 6th report is minimal but includes a $10,179.08 payment to Eau Claire County 

Treasurer for the County surplus payment that is made each year by April 15th per our 

County contract. 

 

**     The April 13th warrant report includes a couple large payments.  One in the amount of 

$33,250.00 to Bartingale Mechanical for partial payment on the heat pumps project and 

the second to Group Health for the monthly Health insurance payment for active and 

retirees totaling $31,167.42. 

 

***    The April 27th warrant report contains a large number of payments for library materials 

including a payment of $13,143.81 to WT Cox for renewal of most of our library 

magazine subscriptions. 

 

There were no payments made the week of April 15th through the 21st as I was 

attending the IUG conference in Chicago that week. 
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Vendor Name Check # Amount

Warrant Report for 040612L

Invoice Description Invoice #

ADEPT ENGRAVING 214778 $51.96LIB BOARD SUPPLIES 161809

AMERITECH PUBLISHING INC 214765 $18.32CELL PHONES FEB 19 - MAR 18 287002846404

BAKER & TAYLOR INC 214766 $305.87LIBRARY MATERIALS 2026876983

BAKER & TAYLOR INC 214766 $351.24LIB MATS, YS PRIZES & INCENT, HU 2026880243

BAKER & TAYLOR INC 214766 $354.31LIBRARY MATERIALS 2026875622

BAKER & TAYLOR INC 214766 $420.93LIB MATS, LOST & DMGD, HUGH ER 2026877027

BARRON PUBLIC LIBRARY 214767 $9.99LOST ITEM REFUND BOOK-AD LIBRFND1214

CENTURION TECHNOLOGIES INC 214768 $330.00SMARTSHIELD MAINT RENEWAL 163329

EAU CLAIRE COUNTY TREASURER 214769 $10,179.08COUNTY SURPLUS PAYMENT NONE1214

GALE GROUP 214770 $39.56LIBRARY MATERIALS 95819359

GALE GROUP 214770 $44.98LIBRARY MATERIALS` 95863434

GALE GROUP 214770 $47.23LIBRARY MATERIALS 95796708

GALE GROUP 214770 $48.73LIBRARY MATERIALS 95872812

GALE GROUP 214770 $59.97LIBRARY MATERIALS 95852799

GALE GROUP 214770 $71.97LIBRARY MATERIALS 95843228

GALE GROUP 214770 $80.95LIBRARY MATERIALS 95852485

GALE GROUP 214770 $94.46LIBRARY MATERIALS 95769257

GALE GROUP 214770 $122.20LIBRARY MATERIALS 95747363

GALE GROUP 214770 $144.69LIBRARY MATERIALS 95770080

GALE GROUP 214770 $174.68LIBRARY MATERIALS 95756588

GALE GROUP 214770 $235.41LIBRARY MATERIALS 95768880

GALE GROUP 214770 $258.63LIBRARY MATERIALS 95843410

HUDSON PUBLIC LIBRARY 214771 $37.00LOST ITEM REFUND - BOOK-AD LIBRFND1214

L&M MAIL SERVICES INC 214772 $133.66FRIENDS ANNUAL MTG 03-28-12 26173

L&M MAIL SERVICES INC 214772 $198.92DANICA OUDEAN SHOW MAILING 0 26152

L&M MAIL SERVICES INC 214772 $288.81WHAT'S HAPPENING MAILING 03-26 26164

MEGA 214773 $28.50FRNDS - YS PRIZES & INCENTIVES 351941

MIDWEST TAPE 214774 $11.99LOST & DMGD NONPRINT 2785770

MIDWEST TAPE 214774 $15.19LOST & DMGD NONPRINT 2785771

MIDWEST TAPE 214774 $19.99LIBRARY MATERIALS 2785774

MIDWEST TAPE 214774 $21.59LIBRARY MATERIALS 2785764`

MIDWEST TAPE 214774 $22.39LIBRARY MATERIALS 2785760

MIDWEST TAPE 214774 $22.99LIBRARY MATERIALS 2785759

MIDWEST TAPE 214774 $22.99LIBRARY MATERIALS 2785763

MIDWEST TAPE 214774 $31.99FRNDS - VIDEO TO DVD 2785762

MIDWEST TAPE 214774 $34.99LIBRARY MATERIALS 2785772
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Vendor Name Check # Amount

Warrant Report for 040612L

Invoice Description Invoice #

MIDWEST TAPE 214774 $34.99LIBRARY MATERIALS 2785773

MIDWEST TAPE 214774 $39.98LIB MATS, LOST & DMGD 2785767

MIDWEST TAPE 214774 $45.57FRNDS - VIDEO TO DVD 2785768

MIDWEST TAPE 214774 $47.98LIBRARY MATERIALS 2785761

MIDWEST TAPE 214774 $75.98LIBRARY MATERIALS 2785765

MIDWEST TAPE 214774 $114.96LIB MATLS, LOST & DMGD 2785775

MIDWEST TAPE 214774 $264.74FRNDS - VIDEO TO DVD 2785766

NATIONAL INFORMATION STANDARDS214775 $178.00WEBINAR PKG - EBOOKS 1816

OPTIMIST THEATRE 214776 $459.75YS PROG - SHAKESPEAR HERE & N NONE1214

RICE LAKE PUBLIC LIBRARY 214777 $5.99LOST ITEM REFUND - BOOK - JUV LIBFND1214

VISIT EAU CLAIRE 214779 $200.00ANNUAL MEMBERSHIP NONE1214

WI LIBRARY ASSN INC 214780 $75.00WAPL SP. CONF. - COLLINS-FUERB NONE1214

$15,879.10
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Vendor Name Check # Amount

Warrant Report for 041312L

Invoice Description Invoice #

AMAZON COM LLC 214781 $10.62LIBRARY MATERIALS 168016707748

AMAZON COM LLC 214781 $11.83LOST/DAMAGED MATERIALS 109394954824

AMAZON COM LLC 214781 $12.61LIBRARY MATERIALS 263741071537

AMAZON COM LLC 214781 $26.69LIBRARY MATERIALS 173460671840

AMAZON COM LLC 214781 $27.94LIBRARY MATERIALS 109390366221

AMAZON COM LLC 214781 $49.43LIBRARY MATERIALS, L&D 173463259342

AMAZON COM LLC 214781 $56.96LIBRARY MATERIALS 092507747137

AMAZON COM LLC 214781 $68.30LIBRARY MATERIALS 034305007717

AMAZON COM LLC 214781 $98.72LIBRARY MATERIALS, L&D 173468922208

AMERITECH PUBLISHING INC 214782 $1.21MONTHLY USE - MAR-APR 2153897696

BAKER & TAYLOR INC 214784 $18.73LIBRARY MATERIALS I78121290

BAKER & TAYLOR INC 214784 $59.49LOST/DAMAGED MATERIALS I78507030

BAKER & TAYLOR INC 214784 $67.30LIBRARY MATERIALS 5011928656

BAKER & TAYLOR INC 214784 $67.58LIBRARY MATERIALS 2026867441

BAKER & TAYLOR INC 214784 $195.79LIBRARY MATERIALS, L&D 2026869065

BAKER & TAYLOR INC 214784 $292.28LIBRARY MATERIALS 2026868374

BAKER & TAYLOR INC 214784 $304.92LIB MAT, L&D, HUGH ERNST 2026896134

BAKER & TAYLOR INC 214784 $389.46LIBRARY MATERIALS 2026858778

BAKER & TAYLOR INC 214784 $402.84LIBRARY MATERIALS, L&D 2026894866

BAKER & TAYLOR INC 214784 $408.98LIBRARY MATERIALS, L&D 2026858645

BAKER & TAYLOR INC 214784 $484.55LIBRARY MATERIALS 2026882842

BAKER & TAYLOR INC 214784 $752.14LIBRARY MATERIALS 2026890744

BARTINGALE MECHANICAL INC 214785 $33,250.00HEAT PUMPS PROJECT APPLICATION

BOOK FARM INC 214786 $915.83LIBRARY MATERIALS 0027290

CDW GOVERNMENT 214788 $363.64IT SUPPLIES H585208

CHIVERS NORTH AMERICA INC 214783 $40.00LOST/DAMAGED MATERIALS 445615

CITY OF MENOMONIE 214798 $6.99LOST ITEM REFUND JUV BK LIBRFND1215

COMPUTYPE 214789 $372.13TS SUPPLIES-OD HUB LABELS 550285

COVILLE, BRUCE 214793 $6.95LOST/DAMAGED MATERIALS 14163

CVCA 214790 $25.00LIBRARY MATERIALS NONE1215

EAU CLAIRE PRESS COMPANY INC 214791 $148.50PRPS PROGRAM AD NONE1215

EO JOHNSON CO INC 214792 $8.331ST FLOOR EXCESS COPIES CNIN550487

GALE GROUP 214794 $142.45LIBRARY MATERIALS 95883092

GALE GROUP 214794 $250.24LIBRARY MATERIALS 95977746

GALE GROUP 214794 $995.74LIBRARY MATERIALS 95884028

GALE GROUP 214794 $1,308.34LIBRARY MATERIALS 95954815
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Vendor Name Check # Amount

Warrant Report for 041312L

Invoice Description Invoice #

GALE GROUP 214794 $1,530.93LIBRARY MATERIALS 95882840

GROUP HEALTH CO-OP 214795 $1,620.95RETIREE/COBRA MAY 2012 NONE1215L

GROUP HEALTH CO-OP 214795 $29,546.47ACTIVES MAY 2012 NONE1215

KELLY, ERNA 214796 $400.00SPEAKER-WORDS OF FEASTS NONE1215

L&M MAIL SERVICES INC 214797 $1,314.31MARCH POSTAGE NONE1215

MIDWEST TAPE 214799 $7.99LOST/DAMAGED MATERIALS 2791080

MIDWEST TAPE 214799 $18.38GIFT VIDEO TO DVD 2791077

MIDWEST TAPE 214799 $19.99LIBRARY MATERIALS 2791076

MIDWEST TAPE 214799 $20.78LOST/DAMAGED MATERIALS 2791081

MIDWEST TAPE 214799 $29.99LIBRARY MATERIALS 2791085

MIDWEST TAPE 214799 $29.99LIBRARY MATERIALS 2791086

MIDWEST TAPE 214799 $38.98LIBRARY MATERIALS 2791074

MIDWEST TAPE 214799 $39.99LIBRARY MATERIALS 2791087

MIDWEST TAPE 214799 $42.97LIBRARY MATERIALS 2791083

MIDWEST TAPE 214799 $43.98GIFT VIDEO TO DVD 2791075

MIDWEST TAPE 214799 $69.98LIBRARY MATERIALS 2791084

MIDWEST TAPE 214799 $99.97LIBRARY MATERIALS 2785776

MIDWEST TAPE 214799 $177.67LIBRARY MATERIALS, L&D 90006671

MIDWEST TAPE 214799 $234.62LIBRARY MATERIALS 2791082

MIDWEST TAPE 214799 $261.88LIBRARY MATERIALS 2791078

MIDWEST TAPE 214799 $1,694.91LIBRARY MATERIALS 2785769

MIDWEST TAPE 214799 $1,810.35LIBRARY MATERIALS 2791079

MINNESOTA MUTUAL LIFE INS 214800 $1,094.80EE/ER MAY 2012 NONE1215

OFFICE DEPOT 214801 $2,225.39SUPPLIES 2517843

PRISM DESIGN ELECTRICAL CONSULT214802 $222.20LIGHTING CONTROL PANEL 390

RECORDED BOOKS INC 214803 $13.90LOST/DAMAGED MATERIALS 74498816

ROPA, DANIEL J 214787 $90.00LIBRARY MATERIALS NONE1215

TRU LOCK AND SECURITY INC 214804 $31.80ELEVATOR KEYS 0520055857

UNIQUE MANAGEMENT SERVICES INC214805 $295.35COLLECTION AGENCY - MARCH 221559

WORLD BOOK INC 214806 $741.00LIBRARY MATERIALS 0001441471

$85,412.03
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Vendor Name Check # Amount

Warrant Report for 042712L

Invoice Description Invoice #

ABDO-SPOTLIGHT-MAGIC WAGON 214807 $2,080.05LIBRARY MATERIALS 162215

AMAZON COM LLC 214808 $-184.33LIB MAT, L&D, BOOKMARKS 160379634960

AMAZON COM LLC 214808 $-43.14LIBRARY MATERIALS 160373197349

AMAZON COM LLC 214808 $9.99LIBRARY MATERIALS 056527430915

AMAZON COM LLC 214808 $11.69LIBRARY MATERIALS 284670431295

AMAZON COM LLC 214808 $19.95LIBRARY MATERIALS 056523052796

AMAZON COM LLC 214808 $25.00LIBRARY MATERIALS 085458137543

AMAZON COM LLC 214808 $25.46LIBRARY MATERIALS, L&D 168013710462

AMAZON COM LLC 214808 $37.99LIBRARY MATERIALS 235000814192

AMAZON COM LLC 214808 $44.00LIBRARY MATERIALS, L&D 100525430678

AMAZON COM LLC 214808 $49.99LIBRARY MATERIALS 187696435870

AMAZON COM LLC 214808 $56.66LIBRARY MATERIALS 284674447475

AMAZON COM LLC 214808 $61.97HUGH ERNST MEMORIAL 104884681896

AMAZON COM LLC 214808 $98.46LIBRARY MATERIALS 235007654439

AMAZON COM LLC 214808 $115.02IFLS NONPRINT 085450232162

AMAZON COM LLC 214808 $125.75LIBRARY MATERIALS 132248844842

AMAZON COM LLC 214808 $148.73LIB MAT, L&D, BOOKMARKS 235008145448

AMAZON COM LLC 214808 $184.33LIB MAT, L&D, BOOKMARKS 160373742102

AMERITECH PUBLISHING INC 214809 $26.50PHONEBOOK LISTING - APR NONE1217L

AMERITECH PUBLISHING INC 214810 $154.16SERVICE APR 16 - MAY 15 NONE1217

BAKER & TAYLOR INC 214811 $-69.00LIBRARY MATERIALS 0002291195

BAKER & TAYLOR INC 214811 $-45.00LIBRARY MATERIALS 0002291196

BAKER & TAYLOR INC 214811 $-42.55LIBRARY MATERIALS 0002288725

BAKER & TAYLOR INC 214811 $-28.45LIBRARY MATERIALS 0002292128

BAKER & TAYLOR INC 214811 $-17.92LIBRARY MATERIALS 0002292127

BAKER & TAYLOR INC 214811 $-15.11LIBRARY MATERIALS 0002268350

BAKER & TAYLOR INC 214811 $-13.97LIBRARY MATERIALS 0002291197

BAKER & TAYLOR INC 214811 $-9.45LIBRARY MATERIALS 0002288724

BAKER & TAYLOR INC 214811 $-9.42LIBRARY MATERIALS 0002268349

BAKER & TAYLOR INC 214811 $-8.82LIBRARY MATERIALS 0002292129

BAKER & TAYLOR INC 214811 $10.79LIBRARY MATERIALS I78985070

BAKER & TAYLOR INC 214811 $79.62LIB MAT, L&D, ERNST MEM 2026906553

BAKER & TAYLOR INC 214811 $103.50LIBRARY MATERIALS 2026923339

BAKER & TAYLOR INC 214811 $188.09LIBRARY MATERIALS, L&D 2026928348

BAKER & TAYLOR INC 214811 $188.34LIBRARY MATERIALS 2026914756

BAKER & TAYLOR INC 214811 $231.30LIBRARY MATERIALS 2026925842
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Vendor Name Check # Amount

Warrant Report for 042712L

Invoice Description Invoice #

BAKER & TAYLOR INC 214811 $271.84LIBRARY MATERIALS 2026904826

BAKER & TAYLOR INC 214811 $324.88LIB MAT, YS PRIZES 2026926549

BAKER & TAYLOR INC 214811 $352.32LIBRARY MATERIALS 2026939279

BAKER & TAYLOR INC 214811 $362.28LIBRARY MATERIALS 2026919587

BAKER & TAYLOR INC 214811 $392.60LIBRARY MATERIALS 2026906730

BAKER & TAYLOR INC 214811 $635.69LIBRARY MATERIALS 2026916332

BAKER & TAYLOR INC 214811 $677.96LIBRARY MATERIALS 2026928426

BEECHER, ROBERT 214818 $750.00LIBRARY MATERIALS 314661

BLACKSTONE AUDIO INC 214812 $331.65LIBRARY MATERIALS 605958

BOOK FARM INC 214813 $2,563.09LIBRARY MATERIALS 0027556

BOOKENDS ON MAIN 214814 $16.94LIBRARY MATERIALS NONE1217

CAPSTONE 214815 $3,218.81LIBRARY MATERIALS CI10254271

CDW GOVERNMENT 214816 $594.26CIP 2011 AV EQUIP PURCHASE H749855

CHARTER COMMUNICATION 214817 $37.73CABLE SVC 4/20 - 5/19 NONE1217

DEMCO INC 214819 $72.03CS SUPPLIES 4566726

EAU CLAIRE JOURNAL 214820 $39.00LIBRARY MATERIALS NONE1217

EO JOHNSON CO INC 214821 $162.00ADM COPIER MAINT 4/15-7/14 CNIN553145

EO JOHNSON CO INC 214821 $493.56PRPS SUPPLIES - RISO INK ARIN298341

EO JOHNSON CO INC 214821 $493.56PRPS SUPPLIES - RISO INK ARIN299224

EO JOHNSON CO INC 214822 $359.77ADM COPIER 5/15 - 6/14 28548367

GAYLORD BROTHERS INC 214823 $40.55TS SUPPLIES 2036923

HERITAGE MICROFILM 214824 $2,725.55LIBRARY MATERIALS NONE1217

L&M MAIL SERVICES INC 214825 $165.06FRNDS MEMBRSHP THANK YOUS 26359

LIBRARY STORE INC 214826 $37.20TS SUPPLIES 10836

MEGA 214828 $13.43FRNDS PRGRM RFRSHMENTS 346009

MIDWEST TAPE 214829 $-64.99LIBRARY MATERIALS CM101798

MIDWEST TAPE 214829 $-59.99LIBRARY MATERIALS CM101579

MIDWEST TAPE 214829 $-23.99LOST/DAMAGED MATERIALS CM101580

MIDWEST TAPE 214829 $5.59GIFT VIDEO TO DVD 90001240

MIDWEST TAPE 214829 $10.39LIBRARY MATERIALS 90021116

MIDWEST TAPE 214829 $11.19LIBRARY MATERIALS 90030497

MIDWEST TAPE 214829 $11.99LIBRARY MATERIALS 90019082

MIDWEST TAPE 214829 $14.39LIBRARY MATERIALS 90032872

MIDWEST TAPE 214829 $23.99LIBRARY MATERIALS 90014551

MIDWEST TAPE 214829 $23.99LIBRARY MATERIALS 90032870

MIDWEST TAPE 214829 $23.99LIBRARY MATERIALS 90032873
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Vendor Name Check # Amount

Warrant Report for 042712L

Invoice Description Invoice #

MIDWEST TAPE 214829 $31.98LIBRARY MATERIALS 90021119

MIDWEST TAPE 214829 $31.99LIBRARY MATERIALS 90014552

MIDWEST TAPE 214829 $36.97LIBRARY MATERIALS, L&D 90014379

MIDWEST TAPE 214829 $39.99LIBRARY MATERIALS 90014556

MIDWEST TAPE 214829 $39.99LIBRARY MATERIALS 90021118

MIDWEST TAPE 214829 $44.76LIBRARY MATERIALS 90032874

MIDWEST TAPE 214829 $47.98GIFT VIDEO TO DVD 90030495

MIDWEST TAPE 214829 $58.56LIBRARY MATERIALS 90014550

MIDWEST TAPE 214829 $60.77LIBRARY MATERIALS 90014553

MIDWEST TAPE 214829 $63.95LIBRARY MATERIALS 90014557

MIDWEST TAPE 214829 $67.14LIBRARY MATERIALS 90030498

MIDWEST TAPE 214829 $70.74LIBRARY MATERIALS 90014559

MIDWEST TAPE 214829 $94.33LIBRARY MATERIALS 90014555

MIDWEST TAPE 214829 $99.16LIBRARY MATERIALS 90014554

MIDWEST TAPE 214829 $143.96MORE DVDS 90014378

MIDWEST TAPE 214829 $215.04LIBRARY MATERIALS 90001243

MIDWEST TAPE 214829 $225.23LIBRARY MATERIALS 90021260

MIDWEST TAPE 214829 $268.87LIBRARY MATERIALS 90014558

MIDWEST TAPE 214829 $572.62MORE DVDS 90001242

NATIONAL ARCHIVES TRUST FUND 214830 $1,875.00LIBRARY MATERIALS NONE1217

SALEM PRESS INC 214831 $465.00LIBRARY MATERIALS 0403986-IN

ST CROIX FALLS PUBLIC LIBRARY 214832 $5.00LOST ITEM REFUND NONPRINT LIBRFND1217

STANEK, GEORGE 214833 $16.50LIBRARY MATERIALS 58740

THE TEACHING COMPANY 214834 $10.00LOST/DAMAGED MATERIALS S00233413

THE TEACHING COMPANY 214834 $439.70BOOKMARKS REMEMBRANCE SINV00170914

VILLAGE OF LUCK 214827 $27.99LOST ITEM REFUND JUV BK LIBRFND1217

WT COX SUBSCRIPTIONS 214835 $13,143.81LIBRARY MATERIALS 2926532

XCEL ENERGY 214836 $3,836.71GAS/ELECTRIC 3/6 - 4/4 320843521

$40,732.23
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LE PHILLIPS MEMORIAL PUBLIC LIBRARY

Supplemental Bills & Claims Listing - APRIL 2012

CUSTODIAL OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries, wages 7,922.53$       

Various Overtime 304.30            

Various Employer paid benefits 1,090.44         

Various Health insurance 2,634.52         

Certified Inc Plumbing Service/Repairs 2,231.22         

Master Asbestos Abatement Asbestos Inspection 128.00            

NEI Northern Electric Electrical Services 356.52            

Tracis Green Interiors Plant Rental 287.90            

Braun Thyssenkrupp Elevator Services 755.03            

Greener Grass Systems Annual Lawn Service 57.28              

Waste Management Garbage Service 59.98              

Freedom Flag & Pol Flags 55.50              

15,883.22$     

LIBRARY OPERATING BUDGET

VENDOR DESCRIPTION AMOUNT

Various Salaries & wages, shift prem, longevity, special pays 133,091.70$   

Various Employer paid benefits 21,442.94       

Various Health Insurance 25,141.57       

Various Misc. Reimbursements -                  

City of Eau Claire Other Benefits - EAP 1st Quarter 168.00            

City of Eau Claire Health Insurance Deductible 1,635.26         

City of Eau Claire Postage

City of Eau Claire Computer Serv. Chgs. 31.68              

City of Eau Claire Audit 656.95            

City of Eau Claire Training & Meetings 1,767.00         

City of Eau Claire Misc Contractual 78.75              

City of Eau Claire Telephone 350.37            

City of Eau Claire Operating Supplies 525.98            

City of Eau Claire Library Materials - Nonprint 19.67              

City of Eau Claire Library Materials - Book - Ad 42.93              

City of Eau Claire Gifts - Hugh Ernst - Costumes 1,290.00         

City of Eau Claire Gifts - YS Prizes, Program Refreshments 38.12              

City of Eau Claire Gifts - FRNDS - Arts West 217.97            

City of Eau Claire Gifts - SRP Bus Rides 125.88            

City of Eau Claire Gifts - FRNDS - SRP Bus Rides 499.12            

City of Eau Claire Other Materials 189.05            

187,312.94$   
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AVERAGE ADJUSTED DAILY NUMBER OF LIBRARY VISITS IN BUILDING
1,492    n/a 1,391       n/a    Month of APRIL
1,457    n/a 1,491       n/a    Year to date

AVERAGE DAILY NUMBER OF LIBRARY VISITS TO YOUTH SERVICES
657        n/a 736           n/a    Month of APRIL
635        n/a 684           n/a    Year to date

ATTENDEES AT YOUTH SERVICES OUTREACH PROGRAMS:
n/a 100           314           214.0%    Month of APRIL
n/a 1,343       1,431       6.6%    Year to date

% SHARE OF CHECKOUTS AND RENEWALS (Does NOT incl outgoing MORE)

71.2% 70.9% 71.0% 0.1%    City of Eau Claire
15.8% 15.8% 16.1% 1.6%    Remainder of Eau Claire County participating in Co. Lib. Svcs. Agreement
13.0% 13.3% 13.1% -1.5%    All other users checking something out or renewing from this building

      Figures given for billable period according to contract (July - February)

NUMBER OF CUSTOMERS CHECKING SOMETHING OUT FROM THIS BLDG:
15,670  15,289    14,071    -8.0%    Month of APRIL
63,110  59,516    57,482    -3.4%    Year to date

CHECKOUTS
n/a 70,338    63,971    -9.1%    Month of APRIL
n/a 290,904  293,801  1.0%    Year to date

RENEWALS
n/a 21,108    19,546    -7.4%    Month of APRIL
n/a 81,648    78,646    -3.7%    Year to date

Note:  the consortium changed the method of counting checkouts and renewals
in October, 2010.  Remote renewals are no longer estimated separately.

MORE CONSORTIUM CHECKOUTS
  Incoming materials (included in Checkouts above)

11,107  11,028    9,648       -12.5%    Month of APRIL
45,835  45,615    41,866    -8.2%    Year to date

  Outgoing materials (NOT included in Checkouts above)

11,329  11,832    10,442    -11.7%    Month of APRIL
46,567  48,496    46,138    -4.9%    Year to date

MORE CONSORTIUM CHECKOUTS OF JUVENILE MATERIALS
   Incoming materials (included in Checkouts above)

1,657    2,385       1,953       -18.1%     Month of APRIL(includes renewals)
6,372    9,636       9,710       0.8%     Year to date (includes renewals)

  Outgoing materials (NOT included in Checkouts above)
1,745    1,991       1,791       -10.0%     Month of APRIL
7,700    8,514       8,128       -4.5%     Year to date

UNIQUE VISITORS TO WEBSITE
7,133    10,583    10,240    -3.2%    Month of APRIL

31,700  33,120    35,965    8.6%    Year to date

LE PHILLIPS MEMORIAL PUBLIC LIBRARY
Statistical Report - APRIL

Chng. 
Prev. Yr.

2010 2011 2012 Description
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FREEGAL DOWNLOADS - Note:  Freegal service began February 22, 2011

n/a 4539 3,113       -31.4% Month of APRIL
n/a 9830 12,694    29.1% Year to date

FREADING DOWNLOADS - Note:  Freading service began JANUARY 3, 2012

n/a n/a 108           n/a Unique Users - Month of APRIL
n/a n/a 615           n/a Year to date

n/a n/a 310           n/a Total Downloads - Month of APRIL
n/a n/a 1,653       n/a Year to date

n/a n/a 1.61          n/a Average Tokens Use Per Download - Month of APRIL

DOWNLOADABLE MATERIALS 
BY EAU CLAIRE CARDHOLDER '(Not included in checkouts above)
Note:  Statistics for downloadable materials started in JANUARY of 2011.

Downloadable Audio Books
n/a 542           613           13.1% Month of APRIL

n/a 2,023       2,626       29.8% Year to date

Downloadable eBooks - Note:  Kindle numbers shown below

n/a 192           539           180.7% Month of APRIL
n/a 732           2,002       173.5% Year to date

Downloadable Kindle eBooks - Note: Available beginning Sept. 21, 2011

n/a n/a 680           n/a Month of APRIL
n/a n/a 2,812       n/a Year to date

Downloadable Music
n/a 2                1                -50.0% Month of APRIL
n/a 25             13             -48.0% Year to date

Downloadable Video
n/a 4                2                -50.0% Month of APRIL
n/a 24             38             58.3% Year to date

INTERLIBRARY LOANS
  Incoming materials (included in "Checkouts above)

507        241           156           -35.3%    Month of APRIL(without renewals)
1,768    973           642           -34.0%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
293        283           283           0.0%    Month of APRIL(without renewals)

1,244    1,280       1,225       -4.3%    Year to date (without renewals)

  Outgoing materials (included in Checkouts above)
1             11             7                -36.4%    Month of APRIL(renewals)
6             44             22             -50.0%    Year to date (renewals)

HOME DELIVERY (included in Checkouts above)
1,118    860           1,007       17.1%    Month of APRIL(without renewals)
3,958    3,648       3,756       3.0%    Year to date (without renewals)

HOME DELIVERY RENEWALS (included in Checkouts above)
above)

59           68             98             44.1%    Month of APRIL Renewals
377        234           350           49.6%    Year to date Renewals

 

Description2010 2011 2012
Chng. 

Prev. Yr.
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    Number: 6  

    Category:  Customer Relations  
 
   

 
Policy Title:  UNATTENDED CHILDREN IN THE LIBRARY    

Date adopted: 11/19/81     

Date amended: 09/19/02; 09/17/09  

Date last reviewed: 09/17/09 

 

 

Children ages 8 and older may be in the Library unattended for a period of time not to 
exceed 4 hours, provided that their behavior is not disruptive to other customers or staff 
members. 
 
Children under the age of 8 must be supervised by a responsible caregiver at all times 
while they are in the Library.   
 
When children attend library programs where adult supervision is not required, a parent or 
caregiver is expected to pick up their children as soon as the program ends. 
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